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What is it that singles out truly inspirational leadership from the rest?
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Table 2¢ Agreement with statement: There is a good buzz and feeling of

energy in my organisation
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Table 6 How leaders show thanks and appreciation
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Table 7 How leaders listen and keep in touch
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Table 8 How leaders demonstrate trust in employees
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3.  MEASUREMENT AND BENCHMARKING
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Table 9a Measures of employee satisfaction used in UK organisations
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Table 9b Comparisons of organisational performance!
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Table 10 Organisational performance compared with others in sector
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Influence of organisational culture on financial performance/
turnover
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Table 12 Influence of organisational culture on ability to attract

high calibre employees
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5. What Happens Next?
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APPENDIX 2: MAPPING THE THREE PERSPECTIVES ON INSPIRATIONAL LEADERSHIP
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