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Introduction 
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The Inspiration Gap 
 
>%!&' !( , 8 !$55+0%+1!%#$%!2, .!%#+!CD!%, !3 $&( %$&( !&%' !5, 3 0+%&%&A+( +' ' !%#+.+!&' !$!) ., 8 &( ) !( ++1!2, .!
5, 3 0$( &+' !%, !$1, 0%!' %.$%+) &+' !%#$%!8&**!+( $E*+!$!) .+$%+.!*+A+*!, 2!&( ( , A$%&, ( !$( 1!%#+!0., A&' &, ( !
, 2!#&) #+.!A$*- +!) , , 1' !$( 1!' +.A&5+' B!
!
? , ( ' +F- +( %*/ !8+!#$A+!' ++( !' &) ( &2&5$( %!5#$( ) +' !&( !8#$%!&' !.+F- &.+1!, 2!) , , 1!*+$1+.' !, A+.!
.+5+( %!/ +$.' B!>( 1++1G!%#, ' +!, .) $( &' $%&, ( ' !8#, ' +!*+$1+.' !1, !( , %!.+' 0, ( 1!%, !%#+' +!.+F- &.+1!( +8 !
8 $/ ' !, 2!8 , .9&( ) !8&**!- ( 1, - E%+1*/ !2$5+!' +.&, - ' !0., E*+3 ' !&( !$( !+A+.!3 , .+!- ( 5+.%$&( !2- %- .+B!
!
H' !.+5+( %*/ !' - 3 3 $.&' +1!&( !%#+!=<>!I JJK!>( ( , A$%&, ( !L+A&+8 MG!%#+!*&%+.$%- .+!5*+$.*/ !' #, 8 ' !%#$%!
#&) #!0+.2, .3 $( 5+G!&( ( , A$%&A+!, .) $( &' $%&, ( ' !.+F- &.+;!N>( ' 0&.$%&, ( $*!*+$1+.' #&0G!' %., ( ) +.!
3 $( $) +3 +( %!' 9&**' G!$!#&) #*/ O%.$&( +1!$( 1!3 , %&A$%+1!8 , .92, .5+G!$!2*+6&E*+!*$E, - .!3 $.9+%!%#$%!
0., 3 , %+' !1&A+.' &%/ !$( 1!2$&.!%.+$%3 +( %G!$( 1!8 , .90*$5+' !%#$%!.+5, ) ( &' +!+( A&., ( 3 +( %$*!&' ' - +' !
$( 1!%#+!( ++1!2, .!) .+$%+.!.+' , - .5+!0., 1- 5%&A&%/ PB!
!
7 , 8 +A+.G!%#&' !5, 3 E&( $%&, ( !, 2!$%%.&E- %+' !%#$%!.+' - *%!&( !' - 55+' ' 2- *!8 , .90*$5+' !&' !$**!%, , !.$.+*/ !
&( !+A&1+( 5+B!>( !0$.%&5- *$.G!%#+!8 , .9!, 2!%#+!?, - ( 5&*!2, .!Q65+**+( 5+!&( !@$( $) +3 +( %!$( 1!
R+$1+.' #&0!S?Q@RT!.+A+$*!' &) ( &2&5$( %!' #, .%$) +' !&( !*+$1+.' #&0!' 9&**' !%#$%!.+*$%+!%, ;!
!

!" ?.+$%&( ) !$!' +( ' +!, 2!A&' &, ( !&( !$!2$' %!5#$( ) &( ) !+( A&., ( 3 +( %!
!
!" @, %&A$%&( ) !0+, 0*+!$( 1!*+$1&( ) !%#+3 !%#., - ) #!5#$( ) +!
!
!" U+&( ) !&( ( , A$%&A+!&( !0., 1- 5%' !$( 1!' +.A&5+' !$( 1!8$/ ' !, 2!8, .9&( ) !

!
!
H!3 $V, .!' - .A+/ !, 2!( +$.*/ !%8 , !%#, - ' $( 1!3 $( $) +.' !E/ !%#+!?#$.%+.+1!@$( $) +3 +( %!>( ' %&%- %+!$( 1!
=+3 , ' G!&( !I JJMG!8#&5#!E- &*%!- 0, ( !%#+!8 , .9!, 2!%#+!?, - ( 5&*!2,.!Q65+**+( 5+!&( !@$( $) +3 +( %!
$( 1!R+$1+.' #&0G!.+A+$*+1!$!' &) ( &2&5$( %!&( ' 0&.$%&, ( $*!) $0!&( !%#+!*+$1+.' #&0!$5., ' ' !CD!
, .) $( &' $%&, ( ' B!!!
!
!<#+!' &( ) *+!3 , ' %!&3 0, .%$( %!2$5%, .!3 , ' %!0+, 0*+!8 , - *1!*&9+!%, !' ++!&( !%#+&.!*+$1+.' !!S#&) #*&) #%+1!
E/ !WW!0+.!5+( %!, 2!%#+!' $3 0*+TG!8$' !N&( ' 0&.$%&, ( P!7 , 8 +A+.!, ( */ !MM!0+.!5+( %!$5%- $**/ !' $8 !%#&' !
N$E&*&%/ !%, !&( ' 0&.+P!&( !%#+&.!*+$1+.' B!!" &%#!%#+!%, 0!%8 , !$%%.&E- %+' !$5%- $**/ !, E' +.A+1!E+&( ) !
N9( , 8 *+1) +P!$( 1!N$3 E&%&, ( PB!
!
Addressing the Gap 
!
<#&' !N>( ' 0&.+1!R+$1+.' #&0P!.+' +$.5#!0., V+5%!#$' !E++( !1+A+*, 0+1!%, !+60*, .+!#, 8 !%, !' %$.%!
5*, ' &( ) !%#&' !5.&%&5$*!*+$1+.' #&0!N&( ' 0&.$%&, ( !) $0P!%, !$5#&+A+!!
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" !%&' ( ) *+, - !+, !*. ) !- /&01/!) 2&, &' 34!*. ) !+, , &51*+&, !2. 1//) , - ) 6!7 ) 2) ' 0) 8!#99$!



, 0%&3 - 3 !+3 0*, / ++!+( ) $) +3 +( %!$( 1!%#+!.+' - *%&( ) !#&) #!*+A+*' !, 2!&( ( , A$%&, ( !$( 1!0+.2, .3 $( 5+B!!
<#., - ) #, - %!I JJI !%, !I JJKG!%#.++!5, 3 0*+3 +( %$./ !8 , .9' %.+$3 ' !8+.+!- ( 1+.%$9+( G!1+' &) ( +1!%, !
5, ( %.&E- %+!%, !%#+!1+A+*, 03 +( %!, 2!$( !N>( ' 0&.$%&, ( $*!R+$1+.' !>( 1+6PB!!!
!

!" H!5, 3 0.+#+( ' &A+!*&%+.$%- .+!.+A&+8 !, 2!' - 55+' ' 2- *!*+$1+.' #&0G!$( 1!0+.' , ( $*!&( %+.A&+8 ' !
8 &%#!KX!%, 0!*+$1+.' !( , 3 &( $%+1!E/ !%#+&.!0++.' !$' !#$A&( ) !$5#&+A+1!+65+0%&, ( $*!.+' - *%' B!!!!

!" <8 , !' +0$.$%+!' %- 1&+' !$3 , ( ) !2,**, 8 +.' !2.,3 !%#+!3 $( $) +3 +( %!0, 0- *$%&, ( B!!

!" H( !+O'- .A+/ !8&%#!WYX!.+' 0, ( 1+( %' !2,**, 8 +1!E/ !%+*+0#, ( +!&( %+.A&+8 ' !8&%#!MJJ!
3 $( $) +.' !%, !+60*, .+!&( !3 , .+!1+%$&*!' , 3 +!, 2!%#+!9+/ !&' ' - +' !.$&' +1!E/ !%#+!F- $( %&%$%&A+!
.+' +$.5#B!!!!

!
!
<#+!>( 1+6!8&**!+( $E*+!5#&+2!+6+5- %&A+' !$( 1!1&.+5%, .' !%, !&1+( %&2/ !$( 1!$' ' +' ' !%#+&.!9+/ !
*+$1+.' #&0!E+#$A&, - .' !$( 1!A$*- +' !%#$%!#$A+!$!' &) ( &2&5$( %!&3 0$5%!, ( !&( ' 0&.&( ) !N2, **, 8 +.' P!&( !
%#+&.!, .) $( &' $%&, ( ' B!!!!
!
The organisational viewpoint  
!
<#&' !8 , .9!E- &*1' !, ( !' +A+.$*!=<>!NE- ' &( +' ' !*+$.( &( ) !2., 3 !E- ' &( +' ' P!E+' %!0.$5%&5+!
0., ) .$3 3 +' I !Z!$( 1!&' !E+&( ) !' - 00, .%+1!E/ !$!( - 3 E+.!, 2!*+$1!0$.%( +.' !S&( 5*- 1&( ) !?U>G!" , .9!
[ , - ( 1$%&, ( G!>, =G!>( A+' %, .' !&( !\ +, 0*+!SCDTG!U.&%&' #!] - $*&%/ ![ , - ( 1$%&, ( G!%#+!?#$.%+.+1!
@$( $) +3 +( %!>( ' %&%- %+G!%#+!^%.$%+) &5!\ *$( ( &( ) !^, 5&+%/ G!R+$.( &( ) !^9&**' !?, - ( 5&*G!^@@<G!
=2Q^G!^^=HG!?&A&*!^+.A&5+!?,**+)+G!^QQ=HG!:"=HG!^U^G!^U?G!H?Q_`!$(1!?$E&(+%!
`22&5+TB!!<#+!8,.9!&'!0.,A&1&()!$!(-3E+.!,2!0,8+.2-*!0,&(%+.'!$'!%,!8#$%!3$9+'!2,.!
&( ' 0&.$%&, ( $*!*+$1+.' #&0B!!
[ ., 3 !%#+!8 , .9!$( 1!' - .A+/ !, - %*&( +1!$E, A+!$( 1!%#+!1+A+*, 03 +( %!, 2!E+' %!0.$5%&5+!5$' +!' %- 1&+' G!
%#+!2, **, 8 &( ) !' &6!+' ' +( %&$*!+*+3 +( %' !, 2!N&( ' 0&.$%&, ( $*!*+$1+.' #&0P!8+.+!#&) #*&) #%+1B!!
<#+/ ;!
!

!" a +( - &( +*/ !5$.+!$E, - %!%#+&.!0+, 0*+!
!" >(A, *A+!+A+./ E, 1/ !
!" ^#, 8 !*, %' !, 2!$00.+5&$%&, ( !
!" Q('-.+!8,.9!&'!2-(!
!" ^#, 8 !.+$*!%.- ' %!
!" R&' %+( !$!*, %!

!!
>( !, .1+.!%, !1&' 5, A+.!#, 8 !%#+' +!+*+3 +( %' !5$( !E+!E+%%+.!.+$*&' +1!&( !0.$5%&5+G!$!5, 3 0.+#+( ' &A+!
.+' +$.5#!0., V+5%!8$' !1+' &) ( +1!%, !*, , 9!&( !3 , .+!1+%$&*!$%!%#+!F- $*&%&+' !, 2!&( ' 0&.$%&, ( $*!*+$1+.' B!!!
<#&' !&1+$!8$' !%, !+60*, .+!8#+%#+.!%#+.+!&' !$!5*+$.!0$%%+.( !&( !%#+!8$/ !+65+0%&, ( $*!*+$1+.' !
E+#$A+G!$5%G!$( 1!&( ' 0&.+B!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
I !: . ) ; ) !( 8&- 81' ' ) ; !+, 2/<=) !>18*, ) 8; . +( ; !? +*. !>)&(/)6! @+5+,-!A,,& 51*+&,6!1,=! *.)! B"99!
C);*! %&'(1,+ ) ;! *&!D&8E!F&8GH!!!
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<#+!$00., $5#!5#, ' +( !2, .!%#&' !0#$' +!, 2!%#+!.+' +$.5#!8$' !%, !+6$3 &( +!%#+!A$*- +' !, 2!%#, ' +!*+$1+.' !
8 #, !#$1!E++( !' - 55+' ' 2- *!&( !5.+$%&( ) !+65+0%&, ( $*!.+' - *%' !&( !%#+&.!, .) $( &' $%&, ( ' !$( 1!$*' , !%#+!
0+.' 0+5%&A+!, 2!N2, **, 8 +.' P!8#, !8+.+!E+' %!0*$5+1!%, !1+' 5.&E+!#, 8 !' - 5#!*+$1+.' !3 , %&A$%+!$( 1!
&( ' 0&.+!%#+3 !, ( !$!1$/ O%, O1$/ !E$' &' B!!!
!
>( !5$../ &( ) !%#&' !8 , .9!, - %G!%#+!2, **, 8 &( ) !$' ' - 3 0%&, ( ' !8+.+!3 $1+;!
!
!" ! ""#$%&' #()#*+#, -. &/ (&-(*(/ ,#0,#12&-&%#("3, (-2$$#--"2)($. *45#(*4+(&443' *%&34(
!" 6 *47(3,5*4&-*%&34-(+3(43%(,#$354&-#(%. #($3-%(3"("*&)&45(%3(*++,#--(*()#*+#, -. &/ (+#"&$&%(
!" 8#*+#, -. &/ (&-(*932%(: . *%()#*+#, -(+3(&4(,#)*%&34(%3(3%. #, -;(*-(: #))(*-(: . 3(%. #7(*,#(*-(

&4+&' &+2*)-((
!
The view from the Leaders 
 
H!' +.&+' !, 2!&( O1+0%#!F- $*&%$%&A+!&( %+.A&+8 ' !8&%#!*+$1+.' !8#, !#$1!E++( !' +*+5%+1!E/ !0++.' !$' !
#$A&( ) !$5#&+A+1!+65+0%&, ( $*!.+' - *%' G!.+A+$*+1!5, 3 3 , ( !%#+3 +' !&( !%+.3 ' !, 2!%#+&.!3 , ' %!
0.+A$*+( %!*+$1+.' #&0!5#$.$5%+.&' %&5' ;!
!
!" ^%., ( ) !5, 3 3 - ( &5$%&, ( !Z!' %, ./ %+**&( ) !$( 1!*&' %+( &( ) !
!" \ $' ' &, ( !2, .!*+$.( &( ) !$( 1!&( %+( ' +!5- .&, ' &%/ !
!" [ , 5- ' !, ( !1+A+*, 0&( ) !0+, 0*+!
!" 7$A&()!2-(!$(1!A+./!+(+.)&'+1!!
!" ^%., ( ) !' +*2OE+*&+2G!5, - 0*+1!8&%#!#- 3 $( &%/ !$( 1!#- 3 &*&%/ !
!" ?, 3 3 &%%+1!%, !) &A&( ) !' , 3 +%#&( ) !E$59!$( 1!%, !3 $9&( ) !$!' &) ( &2&5$( %!1&22+.+( 5+!
!" ?*$.&%/ !, 2!A&' &, ( !$( 1!$E&*&%/ !%, !' #$.+!&%!8&%#!%#+&.!0+, 0*+!
!" = , ) ) +1!1+%+.3 &( $%&, ( !$( 1!, 2%+( !N!.+*+( %*+' ' P!
!" _ +./ !' %., ( ) !2, 5- ' !, ( !0.&, .&%&+' !
!" : , %!$2.$&1!%, !' #, 8 !' , 3 +!A- *( +.$E&*&%/ !!
!" L+) - *$.!- ' +!, 2!.+2*+5%&A+!0+.&, 1' !
!" H*3 , ' %!- ( &A+.' $*!1&' *&9+!, 2!V$.) , ( !
!" \ $' ' &, ( !2,.!$( 1!0.&1+!&( !8#$%!%#+/ !1, !
 
The view from the followers 
!
!: , %!' - .0.&' &( ) */ G!3 $( / !, 2!%#+!*+$1+.' #&0!F- $*&%&+' !1+' &.+1!E/ !%#+!b2, **, 8 +.' !' - .A+/ +1!$*' , !
.+2*+5%!%#+!A&+8 ' !, 2!E, %#!+65+0%&, ( $*!*+$1+.' !$( 1!%#+!2&( 1&( ) ' !2., 3 !E+' %!0.$5%&5+!5$' +!' %- 1&+' ;!
!
!" a +( - &( +!' #$.+1!A&' &, ( !
!" L+$*!5, ( 2&1+( 5+!$( 1!%.- ' %!&( !%#+&.!%+$3 ' !
!" L+' 0+5%!2, .!+3 0*, / ++' !$( 1!5- ' %, 3 +.' !
!" ?, 3 3 &%3 +( %!%, !1+A+*, 0&( ) !0+, 0*+!
!" ?*+$.!' %$( 1$.1' !, 2!+%#&5' !$( 1!&( %+) .&%/ !!
!" " &**&( ) ( +' ' !%, !%$9+!.&' 9' !
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!
H00+( 1&6!I !S' ++!\ $) +!KcT!5, ( %$&( ' !$!3 $%.&6!, 2!%#+!$) .++3 +( %!$5., ' ' !%#+!%#.++!0+.' 0+5%&A+' B!>%!
$*' , !0., A&1+' !$( !&( 1&5$%&A+!3 +$' - .+!, 2!%#+!) $0!E+%8 ++( !+#-&,#+(*+$1+.' #&0!F- $*&%&+' !$( 1!%#, ' +!
+60+.&+( 5+1!&( !,#* )&%7B(!
!
Search for inspiration  
!
a &A+( !%#$%!%#+.+!&' !( , 8 !' - 5#!$!' #$.+1!- ( 1+.' %$( 1&( ) !$( 1!$) .++3 +( %!, 2!%#+!E$' &5!%+( +%' !, 2!
&( ' 0&.$%&, ( $*!*+$1+.' #&0G!8#/ !&' !%#+.+!%#+!( ++1!2, .!2- .%#+.!.+' +$.5#4!!!
!
7 +$1*&( +!2&( 1&( ) ' !2., 3 !%#+!2, **, 8 +.' d!' - .A+/ !5*+$.*/ !1+3 , ( ' %.$%+!%#$%!%#+!3 $V, .&%/ !, 2!
, .) $( &' $%&, ( ' !$.+!' %&**!( , %!0., A&1&( ) !$!5- *%- .+!%#$%!&' !+( ) $) &( ) !%#+!#+$.%' !$( 1!3 &( 1' !, 2!%#+&.!
+3 0*, / ++' ;!
!
!" NR+$1+.' !$.+!) +( - &( +*/ !&( !%, - 5#!8&%#!#, 8 !0+, 0*+!$.+!2++*&( ) P!(62 per cent disagree)!
!
!" N" +!8 , .9!#$.1!E- %!' +( &, .!3 $( $) +3 +( %!3 $9+' !' - .+!8+!#$A+!2-( !(54 per cent!disagree)!
!
!" N<#+.+!&' !$!) , , 1!E- ee!$( 1!2++*&( ) !, 2!+( +.) / !(50 per cent disagree). 
 
The latest research 
!
<#&' !.+0, .%!&' !E$' +1!, ( !%#+!.+' - *%' !, 2!%#.++!&( %+.*&( 9+1!0&+5+' !, 2!.+' +$.5#;!!
!

!" H!5, 3 0.+#+( ' &A+!*&%+.$%- .+!.+A&+8 !, 2!' - 55+' ' 2- *!*+$1+.' #&0G!$( 1!0+.' , ( $*!&( %+.A&+8 ' !
8 &%#!KX!%, 0!*+$1+.' !8#, !8+.+!( , 3 &( $%+1!E/ !%#+&.!0++.' !$' !#$A&( ) !$5#&+A+1!
+65+0%&, ( $*!.+' - *%' B!!!<#+!&( %+.A&+8 ' !*, , 9+1!$%!8#$%!$.+!%#+!' 0+5&2&5!0+.' , ( $*!1.&A+.' !
$( 1!5#$.$5%+.&' %&5' !, 2!&( ' 0&.$%&, ( $*!*+$1+.' B!!!

!" <8 , !' +0$.$%+!' %- 1&+' !$3 , ( ) !2, **, 8 +.' !2., 3 !%#+!3 $( $) +3 +( %!0, 0- *$%&, ( !S5$..&+1!, - %!
1- .&( ) !` 5%, E+.!%, !=+5+3 E+.!I JJK!E/ !%#+!?#$.%+.+1!@$( $) +3 +( %!>( ' %&%- %+TB!!

!" H( !+O'- .A+/ !8&%#!WYX!.+' 0, ( 1+( %' !8$' !2,**, 8 +1!E/ !%+*+0#, ( +!&( %+.A&+8 ' !8&%#!MJJ!
3 $( $) +.' !%, !+60*, .+!&( !3 , .+!1+%$&*!' , 3 +!, 2!%#+!9+/ !&' ' - +' !.$&' +1!E/ !%#+!F- $( %&%$%&A+!
.+' +$.5#B!!Ŝ ++!^+5%&, ( ' !!K!$( 1!f !, 2!%#&' !.+0, .%!2, .!3 , .+!&( 2, .3 $%&, ( T!!
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Overview of key conclusions 
!
[ , .!%#+!0$' %!KJ!/ +$.' !%#+.+!#$' !E++( !&( 5.+$' &( ) !$3 , - ( %' !, 2!1$%$!%, !' - ) ) +' %!%#$%!*+$1+.' #&0!#$' !
$! *, %! 3 , .+! %, ! 1, ! 8 &%#! &( ' 0&.$%&, ( ! $( 1! A&' &, ( G! .$%#+.! %#$( ! ' %.$&) #%2, .8 $.1! %+5#( &5$*!
5, 3 0+%+( 5+B!!
!
!R+$1+.' #&0! &' ! ( , 8 ! .+5, ) ( &' +1! $' ! $! %.$( ' 2+.$E*+! ' 9&**G! &%! 5$( ! E+! 1+A+*, 0+1! E/ ! 5, ( %&( - +1!
*+$.( &( ) !$( 1!1+A+*, 03 +( %!%#., - ) #, - %!$!0+.' , ( d' !5$.++.B!U/ !5, ( %.$' %G!%#+!a .+$%!@$( !%#+, .&+' !
, 2!*+$1+.' #&0!$( 1!5- *%' !, 2!0+.' , ( $*&%/ !$.+!( , 8 !' ++( !$' !*$.) +*/ !&..+*+A$( %!&( !$!2$' %O3 , A&( ) !$( 1!
3 - 5#!*+' ' !#&+.$.5#&5$*!8 , .*1!S' ++!\ +1*+.G!U- .) , / ( +!$( 1!U, / 1+**G!I JJf TB!!!!
!
<#&' ! *$%+' %! = <>! .+' +$.5#! .+0, .%! E$' +1! ,(! $! (+8! '%-1/! 5$..&+1!,-%!&(!IJJK! $3,()! WYX!
2,**, 8 +.' ! $%! 1&22+.+( %! 3 $( $) +3 +( %! *+A+*' ! 8 , .9&( ) ! &( ! $! 8 &1+! A$.&+%/ ! , 2!CD! , .) $( &' $%&, ( ' G!
5, ( 2&.3 ' !%#$%!%, 1$/ d' !8 , .92, .5+!&' !3 , .+!1&A+.' +G!&( 2, .3 +1!$( 1!' , 0#&' %&5$%+1!%#$( !+A+.!E+2, .+B!!
C*%&3 $%+*/ ! 0+, 0*+! $.+! ' %&**! *, , 9&( ) ! 2, .! ' , 3 +%#&( ) ! 1&22+.+( %! $( 1! E+%%+.! &( ! , .) $( &' $%&, ( $*!
*+$1+.' #&0B!!
!
<#+!.+' +$.5#!2, - ( 1!%#$%!3 $( $) +.' !1+3 $( 1!A&' &, ( $./ !*+$1+.' !8 #, !8 &( !( , %!, ( */ ! .+' - *%' G!E- %!
$*' , !%#+!%.- ' %!$( 1!.+' 0+5%!, 2!%#+&.!%+$3 ' B!>%!&' !%#+!.+*$%&, ( ' #&0' !E+%8 ++( !0+, 0*+!%#$%!.+' - *%!&( !
$5%&, ( ' B![ , **, 8 +.' !8 &**!.+' 0, ( 1!%, !*+$1+.' !8 #, !*+%!%#+3 !9( , 8 !8 #$%!%#+/ !1, !&' !&3 0, .%$( %!$( 1!
%#$%!&%!3 $9+' !$!1&22+.+( 5+B!
!
?*+$.*/ ! 3 , ' %! , .) $( &' $%&, ( ' ! $.+! ( , %! %#+! ' %$E*+G! 0.+1&5%$E*+! ' %.- 5%- .+' ! , 2! %#+! 0$' %B! D++0&( ) !
2, **, 8 +.' !3 , %&A$%+1!$( 1!5, 3 3 &%%+1!&( !$( !+.$!, 2!- ( .+*+( %&( ) !5#$( ) +G!3 +$( ' !%#$%!*+$1+.' !3 - ' %!
E+!$E*+!%, !5.+$%+!, .) $( &' $%&, ( $*!5- *%- .+' !%#$%!2, ' %+.!( , %!, ( */ !0+.2, .3 $( 5+G!E- %!$*' , !$!' +( ' +!, 2!
0.&1+!$(1!2-(B!!!
!
U+5$- ' +!5- *%- .+' !+A, *A+!, A+.!3 $( / !/ +$.' !$( 1!$.+!- ' - $**/ !1++0O., , %+1G!%#+/ !5$( !E+!1&22&5- *%!%, !
5#$( ) +B!^, 3 +!5, 3 3 +( %$%, .' !#$A+!, E' +.A+1!%#$%!&%!&' !+$' &+.!%, !5#$( ) +!E+#$A&, - .!E/ !5#$( ) &( ) !
0., 5+' ' +' !$( 1!' / ' %+3 ' !&( !$( !, .) $( &' $%&, ( !%#$( !&%!&' !%, !5#$( ) +!0+, 0*+' d!$%%&%- 1+' B!!" #&*+!) , $*' !
5#$( ) +!&( !%#+!5, - .' +!, 2!$!0+.' , ( d' !*&2+G!A$*- +' !%+( 1!%, !.+3 $&( !5, ( ' %$( %!$( 1!#+*0!1+%+.3 &( +!$( !
+3 0*, / ++d' !$%%&%- 1+' !%, !%#+&.!+3 0*, / +.B!!
!
<#+!I JJK!.+' +$.5#!' - ) ) +' %' !%#$%!, A+.!#$*2!, 2!3 $( $) +.' !$.+!8 , .9&( ) !2, .!, .) $( &' $%&, ( ' !8 #&5#!
#$A+! $00$.+( %*/ ! ( , %! / +%! 2- **/ ! +A, *A+1! %, ! 3 ++%! %#+! ( ++1' ! , 2! %, 1$/ d' ! #&) #! 0+.2, .3 &( ) !
8 , .90*$5+' B! ! <, , ! 3 $( / ! +60+.&+( 5+! +65+' ' &A+! E- .+$- 5.$5/ ! $( 1! 5, 3 3 $( 1! $( 1! 5, ( %., *!
E+#$A&, - .' G! 8 #&5#! #$A+! $! %+( 1+( 5/ ! %, ! &( #&E&%G! .$%#+.! %#$( ! &3 0., A+G! &( 1&A&1- $*! $( 1!
, .) $( &' $%&, ( $*!0+.2, .3 $( 5+B!!U- .+$- 5.$%&5!$( 1!$- %#, .&%$.&$( !5, 3 3 $( 1!$( 1!5, ( %., *!' %.- 5%- .+' !
$.+!' %&**!%, , !0.+A$*+( %!&( !CD!, .) $( &' $%&, ( ' B!!!!!!
!
!
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What is it that singles out truly inspirational leadership from the rest? 
!
!
Key findings from the followers’ perspective: 
!
@$( $) +.' !5, ( 2&.3 !%#$%!&( 1&A&1- $*' !$( 1!%+$3 ' !8#, !$.+!&( ' 0&.+1!$( 1!+( %#- ' +1!8&**!, 0+.$%+!$%!$!
1&22+.+( %!*+A+*!2., 3 !%#+!5, 3 0+%&%&, ( B!!>( !%#&' !5, ( %+6%!%#+!' %- 1/ !.+&( 2, .5+' !%#+!&3 0, .%$( %!
&( 2*- +( 5+!, 2!, .) $( &' $%&, ( $*!5- *%- .+!, ( !0+.2, .3 $( 5+!$( 1!.+' - *%' B!!
!
YM!0+.!5+( %!, 2!%#, ' +!8 , .9&( ) !&( !$!0$.%&5&0$%&A+!+( A&., ( 3 +( %!S5, 3 0$.+1!8&%#!f J!0+.!5+( %!2., 3 !
5, 3 3 $( 1!$( 1!5, ( %., *!5- *%- .+' T!8+.+!3 - 5#!3 , .+!*&9+*/ !%, !.$%+!%#+&.!, .) $( &' $%&, ( d' !2&( $( 5&$*!
0+.2, .3 $( 5+!$' !E+%%+.!%#$( !, %#+.' !&( !%#+&.!' +5%, .B!
!
H., - ( 1!, ( +O%#&.1!, 2!2, **, 8 +.' !$13 &%!%#$%!%#+/ !#$A+!( +A+.!8 , .9+1!2, .G!, .!E++( !3 , %&A$%+1!E/ G!
$( ! +65+0%&, ( $*! *+$1+.! &( ! %#+&.! *&A+' B! ! ` - %' &1+! , 2! %#+! 8 , .9! 5, ( %+6%G! 3 $( / ! $00.+5&$%+1! %#+!
&( ' 0&.$%&, ( $*!., *+!0*$/ +1!E/ !' 0, .%&( ) !5, $5#+' !$( 1!%+$5#+.' !, .!0., 2+' ' , .' B!
!
` A+.!YJ!0+.!5+( %!, 2!2, **, 8 +.' !.+0, .%!%#$%!%#+&.!*+$1+.' !$.+!, - %!, 2!%, - 5#!8 &%#!#, 8 !0+, 0*+!$.+!
2++*&( ) B!<#&' !.+3 , %+( +' ' !$( 1!1&' %$( 5+!#$' !$!( +) $%&A+!&3 0$5%!, ( !3 , .$*+!$( 1!3 , %&A$%&, ( !*+A+*' B!!
!
a &A&( ) !0+, 0*+!' 0$5+!$( 1!.+' 0, ( ' &E&*&%/ G!$( 1!.+5, ) ( &' &( ) !$( 1!E+*&+A&( ) !&( !%#+&.!$E&*&%&+' G!
.+3 $&( !%#+!3 , ' %!+22+5%&A+!$( 1!0, 8 +.2- *!8$/ ' !%, !3 , %&A$%+!2, **, 8 +.' !O!0$.%&5&0$%&A+!.$%#+.!%#$( !
5, 3 3 $( 1!$( 1!5, ( %., *!5- *%- .+' !%+( 1!%, !+( 5, - .$) +!%#+' +!E+#$A&, - .' B!
!
[ , **, 8 +.' ! E+*&+A+! %#$%! %#+&.! *+$1+.' ! $.+! 9+0%! $8 $9+! $%! ( &) #%! 8 , ../ &( ) ! $E, - %! 0+.2, .3 $( 5+!
%$.) +%' G!$5#&+A&( ) !E, ( - ' +' !$( 1!5, 3 0+%&%&A+!0.+' ' - .+' !.$%#+.!%#$( !0+, 0*+!&' ' - +' B!
!
H*%#, - ) #!3 $( / !, .) $( &' $%&, ( ' !5*$&3 !%#$%!0+, 0*+!$.+!%#+&.!) .+$%+' %!$' ' +%G!8#+( !&%!5, 3 +' !%, !
3 +$' - .&( ) !0+.2, .3 $( 5+G!XJ!0+.!5+( %!, 2!, .) $( &' $%&, ( ' !3 +$' - .+!&( !2&( $( 5&$*!%+.3 ' B!!Q3 0*, / +.' !
$*' , !( ++1!%, !5, ( ' &1+.!, %#+.!*+' ' !%$( ) &E*+!5.&%+.&$!' - 5#!$' !+3 0*, / ++!' $%&' 2$5%&, ( !*+A+*' !$( 1!
&( ( , A$%&, ( g5.+$%&A&%/ B!!` ( */ !, ( +!&( !' +A+( !, .) $( &' $%&, ( ' !%$9+' !+3 0*, / ++!' $%&' 2$5%&, ( !&( %, !
$55, - ( %!&( !%#&' !.+' 0+5%B!!!!!!!
!
<#&' !2&( 1&( ) !&' !0., E$E*/ !*&( 9+1!8&%#!%#+!2&( 1&( ) !%#$%!2, **, 8 +.' !1, !( , %G!, ( !%#+!8#, *+G!' ++!%#+&.!
*+$1+.' !5.+$%&( ) !$!2++*&( ) !, 2!+( +.) / G!2- ( !$( 1!+65&%+3 +( %!&( !%#+!, .) $( &' $%&, ( !Z!hK!0+.!5+( %!
&1+( %&2&+1!%#&' !$!9+/ !*+$1+.' #&0!$%%.&E- %+G!/ +%!, ( */ !KI !0+.!5+( %!$.+!$5%- $**/ !+60+.&+( 5&( ) !%#&' !
5*, ' +.!%, !#, 3 +B!!!
!
^, 3 +!, .) $( &' $%&, ( ' !$.+!E+%%+.!%#$( !, %#+.' !&( !) +( +.$%&( ) !$!) , , 1!E- ee!$( 1!2- ( !&( !%#+!8 , .90*$5+!
O!' 3 $**+.!2&.3 ' !8&%#!2+8 +.!%#$( !I J!+3 0*, / ++' !2, .!+6$3 0*+!%+( 1!%, !E+!3 , .+!' - 55+' ' 2- *!&( !%#&' !
.+' 0+5%B!!
!
>%!&' !5, ( 5+.( &( ) !%#$%!, ( */ !$!%#&.1!, 2!*+$1+.' !$.+!5- ..+( %*/ !5.+$%&( ) !$!2++*&( ) !, 2!+( +.) / !&( !%#+!
, .) $( &' $%&, ( B!\ +.#$0' !%#&' !&' !*&( 9+1!8&%#!%#+!2&( 1&( ) !%#$%!!
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3 $( $) +.' !$.+!8 +$./ !, 2!8 , .9&( ) !2,.!0, , .!5, 3 3 - ( &5$%, .' !O!, ( */ !f K!0+.!5+( %!5, - *1!$) .++!%#$%!
%#+&.!*+$1+.' !*&' %+( !3 , .+!%#$( !%#+/ !%$*9B!!
!
<*9)#=>(?#-2)%-(",3@(%#)#/ . 34#(&4%#, ' &#: -(: &%. ("3))3: #, -(0()#*+#, -. &/ (9#. * ' &32, -(+#-&,#+(' (
#A/ #,&#4$#+(B-##(C#$%&34(DE(
!
Base: 100 Want leaders in 

general to  
% 

Saw demonstrated 
in own organisation 

% 

Gap 

?.+$%+!$!2++*&()!,2!+(+.)/G!2-(!$(1!
+65&%+3 +( %!&( !%#+!, .) $( &' $%&, ( !!

hK! KI ! !OYM!

U+!) , , 1!5, 3 3 - ( &5$%, .' !$( 1!*&' %+( !
3 , .+!%#$( !%#+/ !%$*9!!

hY! f K! !OWY!

Q( 5, - .$) +!5.+$%&A&%/ !$( 1!&( ( , A$%&, ( hX! WY! !Of I !
\ .+' +( %!$( !, 0+( !$( 1!#, ( +' %!2$5+!%, !
%#+&.!0+, 0*+!

hX! YI ! !OKY!

^#,8!)+(-&(+!$00.+5&$%&,(!,2!
5, ( %.&E- %&, ( !$( 1!+22, .%' !!

hX! cY! !OI I !

!
!" <#+! ' 3 $**+' %! +60+.&+( 5+! ) $0! ' #, 8 ( ! &( ! %#+! %$E*+! $E, A+! Z! %#$%! .+*$%+1! %, ! ' #, 8 &( ) !

$00.+5&$%&, ( ! SOI I T! &' ! ' %&**! 5, ( 5+.( &( ) ! #, 8 +A+.G! $' ! &%! &( 1&5$%+' ! $! ' &e+$E*+! 3 &( , .&%/ ! , 2!
2, **, 8 +.' !2++*!%#$%!%#+&.!+22, .%' !$.+!3 , ' %*/ !- ( .+5, ) ( &' +1B!

!
!" >%!&' ! ( , %! ' - .0.&' &( ) !%, !1&' 5, A+.!%#$%!$., - ( 1!%#.++!F- $.%+.' ! , 2!2, **, 8 +.' !8 $( %!*+$1+.' !%, !

5.+$%+! $( 1! 1+3 , ( ' %.$%+! A&' &, ( G! %.- ' %! $( 1! .+' 0+5%G! $' ! %#+' +! $.+! 5, 3 3 , ( ! $( 1! .+5- ..+( %!
%#+3 +' !$5., ' ' !%#+!*&%+.$%- .+!$( 1!, %#+.!.+' +$.5#!' %- 1&+' B!!!

!
<*9)#(F>(?#-2)%-(",3@(#0-2, ' #7(: &%. ("3))3: #, -(0()#*+#, -. &/ (9#. * ' &32, -(+#-&,#+(' (#A/ #,&#4$#+(
B-##(C#$%&34(FE(
!

Base: 568 Want 
Leaders in 
general to 

have 
% 

Saw Demonstrated 
in 

Own organisation 
% 

Gap 

a +( - &( +!' #$.+1!A&' &, ( ! ch! KX! OfM!
L+$*!5, ( 2&1+( 5+!$( 1!%.- ' %!&( !%#+&.!
%+$3 ' !

cc! Kc! Of J!

L+' 0+5%!2, .!+3 0*, / ++' G!5, **+$) - +' !
$( 1!5- ' %, 3 +.' !

cK! f I ! OKM!

?, 3 3 &%3 +( %!%, !#+*0&( ) !0+, 0*+!&( !
, .) $( &' $%&, ( !1+A+*, 0!$( 1!) ., 8 !

YY! f K! OI K!
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!
?*+$.!' %$( 1$.1' !, 2!+%#&5' !$( 1!&( %+) .&%/ ! Wh! f h! OMJ!
" &**&( ) ( +' ' !%, !%$9+!$55+0%$E*+!.&' 9' ! f f ! KX! OW!
?- ' %, 3 +.O2, 5- ' ' +1!' %.$%+) / !%#$%!
1.&A+' !0+.2, .3 $( 5+!

f I ! f c! i W!

^9&**!&( !2, .3 &( ) !$**&$( 5+' !$( 1!
0$.%( +.' #&0' !!

KJ! f I ! i MI !

= , ) ) +1!1+%+.3 &( $%&, ( !%, !1+*&A+.!
, EV+5%&A+' !

I f ! f Y! i I I !

!
<#+.+!.+3 $&( ' !$!9+/ !5, ( 5+.( !#, 8 +A+.!&( !%#+!2&( 1&( ) !%#$%!%#+.+!&' !' - 5#!$!' &e+$E*+!N+60+.&+( 5+!
)$0P!8#+.+E/!$.,-(1! YJ!0+.!5+(%!,2!2,**,8+.'! 1,! ( , %!5- ..+( %*/ !' ++!A&' &, ( G!%.- ' %!$( 1!.+' 0+5%!
E+&( ) !1+3 , ( ' %.$%+1!&( !%#+&.!, 8 ( !, .) $( &' $%&, ( ' B!
!
What practical examples are there to help leaders inspire exceptional performance?   
!
!
<#+!F- $( %&%$%&A+!+O' - .A+/ !$' 9+1!.+' 0, ( 1+( %' !%, !1+' 5.&E+!#, 8 !%#+/ !#$1!E++( !3 , %&A$%+1!$( 1!

&( ' 0&.+1!E/ !+65+0%&, ( $*!*+$1+.' !&( !%#+!0$' %B!!^, 3 +!9+/ !%#+3 +' !$( 1!0$%%+.( ' !+3 +.) +1!8#&5#!
8 +.+!%#+( !+60*, .+1!2- .%#+.!$%!%#+!%+*+0#, ( +!&( %+.A&+8 !' %$) +B!

!
<#+! MJJ! 2, **, 8 +.' ! 8 +.+! $' 9+1! %, ! 1+' 5.&E+! &( ! %#+&.! , 8 ( ! 8 , .1' ! #, 8 ! *+$1+.' ! &( ! %#+&.!

, .) $( &' $%&, ( j !
!
!" R&' %+( !$( 1!9++0!&( !%, - 5#!S%$*9T!
!" ^#, 8 !%.- ' %!&( !%#+&.!0+, 0*+!S%.- ' %T!
!" ^#, 8 !%#$( 9' !$( 1!$00.+5&$%&, ( !S%#$( 9T!
!
!
!
1. How leaders listen and keep in touch 
!!

Base: 88 respondents % 
<+$3 g' %$22!3 ++%&( ) ' gE.&+2&( ) ' ! Wc!
?, 3 +!$( 1!%$*9g5#$%!%, !' %$22g, ( +!%, !, ( +!' +' ' &, ( ' !! f J!
[ ++1E$59!2.,3 !3 ++%&( ) ' g2++1E$59!' +' ' &, ( ' ! Kh!
" .&%%+( !&( 2, .3 $%&, ( g( +8 ' *+%%+.' ! KK!
`0+(!1,,.!0,*&5/! Mh!
H00.$&' $*!g.+A&+8 !' / ' %+3 !! MJ!

!
>%!&' !&( %+.+' %&( ) !%#$%!, ( */ !Mh!0+.!5+( %!, 2!.+' 0, ( 1+( %' !+60+.&+( 5+!$( !, 0+( !1, , .!!
0, *&5/ !&( !%#+!, .) $( &' $%&, ( B!@, .+!2, .3 $*!0., 5+' ' +' !$( 1!0., 5+1- .+' !' ++3 !%, !!
$00*/ !&( !3 , .+!%#$( !#$*2!, 2!.+' 0, ( 1+( %!, .) $( &' $%&, ( ' B!!
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!
R&' %+1!E+*, 8 !$.+!' , 3 +!, 2!%#+!3 , .+!0, ' &%&A+!+6$3 0*+' !%#$%!3 $( $) +.' !#$A+!
+60+.&+( 5+1;!
!

  
!" <, , *E, 6!%$*9' !Z!*&' %+( !%, !%#, ' +!, ( !%#+!' #, 02*, , .!!
!" R&' %+( &( ) !*- ( 5#+' !Z!8#+.+!%#+!?#&+2!Q6+5- %&A+!#$' !$!3 , ( %#*/ !*- ( 5#!8&%#!' %$22!$%!$**!*+A+*' !
!" @$( $) +3 +( %!E/ !8$*9&( ) !$E, - %G!V- ' %!$' 9&( ) !F- +' %&, ( ' !$( 1!*&' %+( &( ) !!
!" [ , .%( &) #%*/ !1+0$.%3 +( %!3 ++%&( ) ' !
!" @, ( %#*/ !, ( +O%, O, ( +!8&%#!*&( +!3 $( $) +.!
!" ] - $.%+.*/ !#$A+O/ , - .O' $/ !F- +' %&, ( ( $&.+!
!" KO3 , ( %#*/ !+3 0*, / ++!3 ++%&( ) !E.&( ) &( ) !0+, 0*+!%, ) +%#+.!2., 3 !c!1&22+.+( %!*, 5$%&, ( ' !
!" : +8 ' *+%%+.' !+A+./ !3 , ( %#!
!" ` 0+( !5#$%!., , 3 !A&$!+3 $&*!
!" @, 1+.$%+1!5#$%!., , 3 !, ( !8+E' &%+!8#+.+!$( / , ( +!5$( !0, ' %!$!F- +' %&, ( !!
!" =$&*/ !( +8 ' !.+*+$' +!, ( !%#+!&( %.$( +%!%, !9++0!- ' !&( 2, .3 +1!, 2!8#$%d' !) , &( ) !, ( !
!
!
!
How not to do it…. 
!
!" <#+/ !1&1( d%!1, !3 - 5#!*&' %+( &( ) !E- %!%.$( ' 3 &%%+1!$!*, %!, 2!&( 2, .3 $%&, ( !1, 8 ( !$!3 $( $) +3 +( %!

%.++!S@$( - 2$5%- .&( ) T!
!
!" L+5+( %*/ ! , - .! ?#&+2!Q6+5- %&A+' ! $%%+( 1+1! ' , 3 +! 3 ++%&( ) ' ! 8 &%#! $**! ' %$22! %, ! #+$.! $E, - %!

0., E*+3 ' !$( 1!&' ' - +' !Z!MJ!3 , ( %#' !*$%+.!( , %#&( ) !#$' !5#$( ) +1G!&%' !E++( !$!8$' %+!, 2!%&3 +!!!
S\ - E*&5!$13 &( &' %.$%&, ( T!
!

!" <#+/ !*&' %+( !, ( */ !8#+( !%#+/ !#$A+!%, G!8#+( !%#+!&' ' - +!&' !2, .5+1!S7 +$*%#g' , 5&$*!8 , .9T!
!!
!" <#+/ !5, 3 3 - ( &5$%+!A&$!%#+!>( %.$( +%!.$%#+.!%#$( !A+.E$**/ !$( 1!&( !0+.' , ( g%#+/ !' &%!&( !%#+&.!*&%%*+!

) , *12&' #!E, 8 *' !%/ 0&( ) !+3 $&*' !S><g%+*+5, 3 ' T!
!
!
2. How leaders demonstrate trust in employees 
!

Base: 87 respondents % 
^%$22!*+2%!%,!,8(!1+A&5+'g1+).++!,2!$-%,(,3/! cM!
Q(5,-.$)&()!'%$22!%,!5,3+!-0!8&%#!&1+$'g%,!1+A+*,0!! IK!
[ *+6&E&*&%/ g8 , .9&( ) !2., 3 !#, 3 +! MY!
L+'0,('&E&*&%/!2,.!'&)(O,22! X!
L+0.+' +( %&( ) !, .) $( &' $%&, ( !$%!+6%+.( $*!3 ++%&( ) ' g' +3 &( $.' !+%5! Y!

!

! " "



H*%#, - ) #!%#&' ! ' #, 8 ' !F- &%+!0., 3 &' &( ) ! .+' - *%' !&( !%#+!1+) .++! , 2!$- %, ( , 3 / !%#$%!&' !$00$.+( %*/ !
+( V, / +1!E/ !%#+' +!2,**, 8 +.' G!' , 3 +!3 $( $) +.' ! ' - ) ) +' %+1!%#$%!%#&' !8 $' !$5%- $**/ !1- +!3 , .+!%, !$!
*$59!, 2!- ( 1+.' %$( 1&( ) !, .!&( %+.+' %!, ( !%#+&.!*+$1+.d' !0$.%;!
!
N>( ! 3 / ! 5$' +! >d3 ! ) &A+( ! A+./ ! 8 &1+O.$( ) &( ) ! $- %, ( , 3 / B! <#&' ! &' ! 3 , %&A$%+1! 0.&3 $.&*/ ! E/ ! %#+!
*+$1+.' #&0d'!*$59!, 2!-( 1+.' %$( 1&( ) !, 2!3/ !2-( 5%&, ( BP!!!!!
!
\ .$5%&5$*!+6$3 0*+' !, 2!#, 8 !*+$1+.' !5$( !1+3 , ( ' %.$%+!%#+&.!%.- ' %!$.+!) &A+( !E+*, 8 ;!

 
!" >(A,&5+!$00.,A$*!$(1!'&)(,22!
!" ?, 3 0$( / !5.+1&%!5$.1!
!" L+0.+' +( %!, .) $( &' $%&, ( !+6%+.( $**/ !$%!' +3 &( $.' G!0- E*&5!' 0+$9&( ) G!.+0*$5+!E, ' ' !$%!' %.$%+) &5!

3 ++%&( ) ' !!
!" k, E!1+' 5.&0%&, ( !1+2&( +' !*&3 &%' !E- %!#&) #!1+) .++!, 2!$- %, ( , 3 / g2.++1, 3 !!
!" : , OE*$3 +!5- *%- .+!
!" L&) #%O2&.' %O%&3 +!5- *%- .+!!
!" >%!5, 3 +' !%#., - ) #!' %., ( ) */ !&( !0., 3 , %&, ( G!8+!E+*&+A+!&( !%#+&.!0, %+( %&$*!E- %!0+, 0*+!$.+!' %&**!

- ( 0., A+( !&( !%#+!' 5$*+!, 2!%#+!V, E' !%#+/ !$.+!) , &( ) !&( %, B!!
!" l , - !#$A+!%, !$**, 8 !%#+!1+5&' &, ( !3 $9&( ) !0., 5+' ' !$' !*, 8 !$' !0, ' ' &E*+!, ( %, !%#+!' #, 02*, , .!$( 1!

%.- ' %!+3 0*, / ++' !+( , - ) #!%, !%./ !$( 1!%$9+!%#, ' +!1+5&' &, ( ' !2, .!%#+3 ' +*A+' B!
!
!
!
How not to do it.. 
!
!
!" " +!, 0+.$%+!&( !$!5- *%- .+!, 2!3 &' %.- ' %B![ .+F- +( %*/ !, 22&5+.' !, 2!%#+!?, - ( 5&*!$.+!- ( 1+.3 &( +1!E/ !

+*+5%+1!3 +3 E+.' !8#, !$.+!E$59+1!- 0!E/ !' +( &, .!3 $( $) +.' !S\ - E*&5!$13 &( &' %.$%&, ( T!
!" <#+/ !1, ( d%!%+( 1!%, !1&A- *) +G!' , !%#+/ !9++0!+A+./ E, 1/ !$%!$.3 ' !*+( ) %#!S@$( - 2$5%- .&( ) T!
!" " +! &( A+( %+1! %.- ' %B! " +! %.- ' %! $**! , - .! +3 0*, / ++' ! 1+0+( 1&( ) ! , ( ! %#+&.! ' +5- .&%/ ! 5*+$.$( 5+!

S=+2+( 5+g+3 +.) +( 5/ !' +.A&5+' T!
!
!
3.  How leaders show thanks and appreciation 
!
Base: 89 respondents % 
\ +.' , ( $*!%#$( 9!/ , - !%, !&( 1&A&1- $*' ! YM!
\ - E*&5!$59( , 8 *+1) +3 +( %!+B) B!( , %&5+!E, $.1G!&( %.$( +%G!( +8 ' *+%%+.G!3 ++%&( ) !! f h!
<+$3 !+A+( %g, - %&( ) ' !! f f !
[ &( $( 5&$*!.+8 $.1!+B) B!5$' #!) &2%G!E, ( - ' ! f J!
: , ( O2&( $( 5&$*!.+8 $.1!+B) B!5#, 5, *$%+' G!2*, 8 +.' G!8&( +!! Mc!
H11&%&, ( $*!#, *&1$/ g%&3 +!, 22!&( !*&+- ! c!

! " #



!
\.,3 , %&, ( ! Y!
QA+( %' g, - %&( ) ' !%, !&( 5*- 1+!2$3 &*&+' !, 2!' %$22!! K!
R, ( ) !' +.A&5+!$8 $.1' ! K!

!
[ , **, 8 +.' !' ++3 !%, !$00.+5&$%+!%#+!0+.' , ( $*!.$%#+.!%#$( !%#+!0., 5+' ' O1.&A+( !$00., $5#B!
!
@- 5#!, 2!%#+!&3 0, .%$( 5+!$%%$5#+1!%, !$!) +' %- .+!, 2!$00.+5&$%&, ( !&' !$%%$5#+1!%, !%#+!!
%&3 +*&( +' ' g1&.+5%!.+*$%&, ( ' #&0!%, !%#+!+A+( %B!!<#$( 9' !$( 1!$00.+5&$%&, ( !' #, - *1!$00*/ !%, !' &%- $%&, ( ' !
8 #+.+!0.$&' +!&' !8$..$( %+1G!E- %!( , %!) &A+( !+A+./ !' &( ) *+!%&3 +!$!0+.' , ( !1, +' !' , 3 +%#&( ) !.&) #%B!
!
` %#+.!5, 3 3 +( %' g+6$3 0*+' !&( 5*- 1+1;!
!
!" L+8 $.1' !' - 5#!$' !' $*$./ !#$A+!$!' #, .%O%+.3 !E+( +2&5&$*!+22+5%B!?, ( ' %$( %!A+.E$*!$00.+5&$%&, ( !

$( 1!$( !$00.+5&$%&A+!$%%&%- 1+!2., 3 !/ , - .!3 $( $) +.!E- &*1!$!5- *%- .+!, 2!$00.+5&$%&, ( G!8 #&5#!#$' !
$!*, ( ) +.O%+.3 !+22+5%B!!!

!" >( %+.( $*!1+0$.%3 +( %$*!, .!+3 0*, / ++!$8 $.1' !2, .!+65+**+( 5+!
!" ^5.$%5#!5$.1!2, .!$5#&+A&( ) !%$.) +%' !&( !2&( $( 5+!1+0$.%3 +( %!
!" H**!+60+( ' +' !%.&0!%, !U$.5+*, ( $!2, .!$5#&+A&( ) !' $*+' !%$.) +%' !
!" ^%, .+!@$( $) +.!, 2!%#+!l +$.!&' !) &A+( !$!5$.!!
!" " #+( !$!0., V+5%!8 $' !5, 3 0*+%+1!' - 55+' ' 2- **/ !8 +!8 , - *1!$..$( ) +!2, .!%#+!8 #, *+!%+$3 !2., 3 !

E, %%, 3 !- 08 $.1' !%, !%#+!0., V+5%!3 $( $) +.!%, !) , !2, .!$!0&( %B!!
!
!
How not to do it. 
!
!" <#+/ !%+( 1!%, !%$9+! - ' ! , - %!2, .!$!?#.&' %3 $' ! *- ( 5#!$( 1!$' ' - 3 +!%#$%d' !$**!&%! ( ++1' !S\ - E*&5!

$13 &( &' %.$%&, ( T!!
!" @/ !*&( +!3 $( $) +.! ' #, 8 ' !$00.+5&$%&, ( !8 &%#! ' 8 ++%' ! , .!5#, 5!&5+' !E- %!3 $( $) +3 +( %!#&) #+.!

%#$( !%#$%!1, ( d%!) +%!&( A, *A+1!&( !%#$%!9&( 1!, 2!$5%&A&%/ !S\ - E*&5!$13 &( &' %.$%&, ( T!
!
!

! " $



3. QUANTITATIVE E-SURVEY 
!
BACKGROUND 
!
!" <#+!?#$.%+.+1!@$( $) +3 +( %!>( ' %&%- %+G!&( !0$.%( +.' #&0!8 &%#!%#+!=<>G!1+' &) ( +1!$( 1!5$..&+1!

,-%!$!'-.A+/! E/!+O3$&*!,2!2,**,8+.'! $%!1&22+.+( %!3 $( $) +3 +( %!*+A+*' !1- .&( ) !` 5%, E+.!I JJKG!
%, !8#&5#!WYX!&( 1&A&1- $*' !.+' 0, ( 1+1B!!!!

!
!" >%!8$' !1+' &) ( +1!%, !3 ++%!%#+!2, **, 8 &( ) !9+/ !, EV+5%&A+' ;!
!

O! <, !A$*&1$%+!%#+!0.+*&3 &( $./ !2&( 1&( ) ' !2., 3 !%#+!F- $*&%$%&A+!&( %+.A&+8 ' !8 &%#!&( ' 0&.$%&, ( $*!
*+$1+.' !5$..&+1!, - %!+$.*&+.!&( !I JJK!!

!
O! <, !+60*, .+!8 &%#!2, **, 8 +.' !%#+!F- $*&%&+' !%#$%!*+$1+.' ! ( ++1!%, !&( ' 0&.+!%#+3 !%, !1+*&A+.!

&3 0., A+1!0+.2, .3 $( 5+g+6%.$, .1&( $./ !.+' - *%' !
!

O! <, !0., A&1+!$!., E- ' %!1$%$!' +.&+' !%#$%!8 &**!+( $E*+!%#+!1+A+*, 03 +( %!, 2!$!1.$2%!>( 1+6!2, .!
1+A+*, 03 +( %!8&%#!$!8&1+.!0$.%( +.!) ., - 0B!!

!
!" <#+! ' - .A+/ ! 8 $' ! +3 $&*+1! %, ! WGJJJ! 2, **, 8 +.' ! &( 5*- 1&( ) ! 3 +3 E+.' ! , 2! %#+! ?#$.%+.+1!

@$( $) +3 +( %!>( ' %&%- %+!$( 1!?U>!5, ( %$5%' G!1- .&( ) !` 5%, E+.! I JJKB!!<#+!.+' 0, ( ' +!.$%+!, 2!MM!
0+.!5+( %!&' !$E, A+!$A+.$) +!2, .!E- ' &( +' ' O%, OE- ' &( +' ' !+3 $&*!' - .A+/ ' B!!!

!
!" <#+!+O' - .A+/ !8 $' !5, 3 0*+3 +( %+1!E/ !MJJ!' +3 &O' %.- 5%- .+1!%+*+0#, ( +!&( %+.A&+8 ' !1+' &) ( +1!%, !

0., E+! .+' 0, ( 1+( %' d! - ( 1+.' %$( 1&( ) ! $( 1! +60+.&+( 5+! , 2! &( ' 0&.$%&, ( $*! E+#$A&, - .! $( 1!
$%%.&E- %+' B!!<#&' !8 $' ! ' - EO5, ( %.$5%+1!%, !$( !&( 1+0+( 1+( %!+6%+.( $*!3 $.9+%!.+' +$.5#!$) +( 5/ !
: ` \ !$( 1!&( %+.A&+8 ' !8+.+!5, 3 0*+%+1!E/ !3 &1O=+5+3 E+.!I JJKB!

!
THE SAMPLE  
!
!" <#+!3 $( $) +.&$*!*+A+*!, 2!%#+!WYX!.+' 0, ( 1+( %' !&' !$' !2, **, 8 ' ;!
!

@$( $) +3 +( %!*+A+*! m!
?#&+2!Q6+5- %&A+! X!
=&.+5%, .! MY!
^+( &, .!3 $( $) +.! KY!
@&11*+!3 $( $) +.! I h!
k- ( &, .!3 $( $) +.! MM!

!
` A+.!%#.++OF- $.%+.' !, 2!&( 1&A&1- $*' !ScY!0+.!5+( %T!$.+!E+*, 8 !U, $.1!*+A+*!$( 1!8+.+!%#- ' !$E*+!
%, !0., A&1+!$!5, 3 0.+#+( ' &A+!- 08 $.1!0+.' 0+5%&A+!, ( !%#+!*+$1+.' #&0!' %/ *+' !&( !%#+&.!
, .) $( &' $%&, ( ' B!
!

Age  m!
C( 1+.!I W! X!
I WOI h! I M!
KJOKf ! I I !
KWOf f ! Mc!

! " I



!
f WOWf ! Mh!
` A+.!WW! MK!

!
L+' 0, ( 1+( %' !8+.+!$*3 , ' %!+F- $**/ !1&A&1+1!E+%8 ++( !%#+!- ( 1+.OKW!$( 1!, A+.OKW!$) +!) ., - 0' B!!!!!
!

Gender m!
@$*+! XJ!
[ +3 $*+! I J!

!
<#&' !1&A&' &, ( !&' !E., $1*/ !.+0.+' +( %$%&A+!, 2!%#+!CD!3 $( $) +3 +( %!0, 0- *$%&, ( B!!
!

Region m!
R, ( 1, ( ! MW!
^, - %#!Q$' %! MW!
: , .%#!" +' %! MK!
^, - %#!" +' %! X!
l , .9' g7 - 3 E+.' &1+! X!
" +' %!@&1*$( 1' ! c!
^5, %*$( 1! c!
Q$' %!@&1*$( 1' ! c!
Q$' %!H( ) *&$! W!
" $*+' ! f !
: B>.+*$( 1! I !

!
<#.++!&( !%+( !.+' 0, ( 1+( %' !8 , .9!&( !R, ( 1, ( !$( 1!%#+!^, - %#!Q$' %G!.+2*+5%&( ) !E, %#!&%' !+5, ( , 3 &5!
1, 3 &( $( 5+!$( 1!%#+!3 +3 E+.' #&0!0$%%+.( !, 2!%#+!>( ' %&%- %+B!!
!

Sector m!
\ - E*&5!$13 &( &' %.$%&, ( ! MY!
@$( - 2$5%- .&( ) ! Mf !
U-'&(+''! '+.A&5+'! MM!
Q1- 5$%&, ( ! MJ!
?, ( ' %.- 5%&, ( g+( ) &( ++.&( ) ! h!
><g%+*+5, 3 ' ! c!
7 +$*%#g' , 5&$*!8 , .9!! Y!
[&($(5&$*!'+.A&5+'! W!
=+2+(5+g+3+.)+(5/ !'+.A&5+'! f!
?#$.&%/ g( , %!2, .!0., 2&%! K!
<.$( ' 0, .%g1&' %.&E- %&, ( ! K!
R+&' - .+g#, %+*' ! I !
L+%$&*g8 #, *+' $*+! M!
` %#+.! h!

!
<#+!' +5%, .$*!E.+$91, 8 ( !E., $1*/ !.+2*+5%' !%#+!( $%&, ( $*!0&5%- .+G!$*E+&%!8&%#!$( !- ( 1+.O
.+0.+' +( %$%&, ( !&( !%#+!*+&' - .+!$( 1!.+%$&*!&( 1- ' %./ B!!! !! !!!!

! ! !
:-3 E+.!,2!+30*,/ ++'! m!
JOMh! Mf !
I JOf h! MI !

! " J



!
WJOhh! MY!
MJJOI f h! MX!
I WJOf hh! MI !
WJJOhhh! X!
MJJJOf hhh! MI !
` A+.!WJJJ! X!

!
H**!' &e+' !, 2!+3 0*, / +.!$.+!.+0.+' +( %+1!&( 5*- 1&( ) !^@Q' !$( 1!3 &5., OE- ' &( +' ' +' G!8#&5#!
0+.3 &%' !- ' +2- *!5, 3 0$.&' , ( ' B!

!
Turnover m!
U+*, 8 !nM3 ! MK!
nM3 OnW3 ! MI !
nY3 OnMJ3 ! Mf !
nMM3 OnWJ3 ! I I !
nWM3 OnMJJ3 ! MJ!
` A+.!nMJJ3 ! I h!

!!!
!!!!!!<#+.+!&' !$*' , !$!.+$' , ( $E*+!.+0.+' +( %$%&, ( !, 2!%#+!1&22+.+( %!2&( $( 5&$*!%- .( , A+.!
!!!!!!E$(1'B!!
!
!
1. LEADERSHIP CULTURES 

!
L+' 0, ( 1+( %' !8+.+!$' 9+1!#, 8 !2$.!%#+/ !$) .++1!S, ( !$!2, - .O0, &( %!' 5$*+T!8&%#!$!' +.&+' !, 2!MI !
' %$%+3 +( %' !1+' 5.&E&( ) !A$.&, - ' !, .) $( &' $%&, ( $*!' 5+( $.&, ' B!!
!
Table 1 Agreement with various statements about leadership culture 
!
!
U$' +;!WYX! ^%., ( ) */ !

$).++!!
m!

H).++!
!
m!

=&'$).++!
!
m!

^%., ( ) */ !
=&'$).++!!
m!

<, %$*!!
H).++!
m!

<, %$*!
=&'$).++!
m!

>!E+*&+A+!*+$1+.'!
&( !3 / !
, .) $( &' $%&, ( !$.+!
) +( - &( +*/ !&( !
%, - 5#!8 &%#!#, 8 !
0+,0*+!$.+!2++*&()!

W! KM! f Y! MY! KY! YI !

" +!8 , .9!#$.1!E- %!
' +( &, .!
3 $( $) +3 +( %!$*' , !
3 $9+'!'-.+! 8+!
#$A+!2- ( !

MI ! KK! f I ! MI ! f W! Wf !

<#+.+!&' !$!) , , 1!
E- ee!$( 1!2++*&( ) !
, 2!+( +.) / !&( !3 / !
, .) $( &' $%&, ( !

MJ! KX! f J! MJ! f X! WJ!

! " K



!
>!) +%!$( ( , / +1!
8#+(!>!#+$.!
( +) $%&A+!
5, 3 3 +( %' !$E, - %!
%#+!%, 0!%+$3 !

MM! f M! f I ! f ! WI ! f Y!

QA+./ , ( +!&( !%#&' !
, .) $( &' $%&, ( !&' !
*, , 9&( ) !%, !1, !
%#&( ) ' !E+%%+.!!

MI ! f f ! KX! W! WY! f K!

` ( +!, 2!%#+!) , , 1!
%#&( ) ' !$E, - %!%#&' !
, .) $( &' $%&, ( !&' !%#+!
8 $/ !8 +!$.+!
#+*0+1!%, !1+A+*, 0!
0+.' , ( $**/ !

MK! f f ! KK! h! Wc! f I !

@/!E,''! +('-.+'!
,EV+5%&A+'!$.+!
' %.+%5#&( ) !E- %!( , %!
%, !%#+!0, &( %!, 2!
, A+.*, $1!!

MM! f c! KI ! c! WX! Kh!

>!$3 !( , .3 $**/ !
%#$( 9+1!E/ !3 / !
E, ' ' !8 #+( !>!#$A+!
1, ( +!$!) , , 1!V, E!!

I I ! f X! I K! f ! cJ! I c!

R+$1+.'!&(!3 / !
, .) $( &' $%&, ( !$.+!
$00., $5#$E*+g!
#$A+!.+$*!, 0+( !
1, , .!0, *&5/ !!

I Y! f X! I J! W! cf ! I W!

>!$3 !5, ( 2&1+( %!3 / !
E, ' ' !*&' %+( ' !%, !3 / !
A&+8'!

KX! f f ! MK! f ! XI ! Mc!

>!$3!$5%&A+*/!
+( 5, - .$) +1!%, !
5, 3 +!- 0!8 &%#!
&1+$'gE+!5.+$%&A+!

WY! Kf ! X! M! hJ! h!

@/ !E, ' ' !%.- ' %' !3 +!
%, !3 $9+!3 / !, 8 ( !
1$/ O%, O1$/ !
1+5&' &, ( ' !!

YM! KK! W! J! hf ! W!

 

! " L



KEY FINDINGS  
!
!" >%!&' !8 , ../ &( ) !%, !( , %+!%#$%!, ( */ !V- ' %!, A+.!$!%#&.1!, 2!.+' 0, ( 1+( %' !O!KY!0+.!5+( %!O!$) .++1!%#$%!

%#+&.!*+$1+.' !$.+!) +( - &( +*/ !&( !%, - 5#!8 &%#!#, 8 !0+, 0*+!$.+!2++*&( ) B![ - .%#+.3 , .+!*+' ' !%#$( !
#$*2!, 2!.+' 0, ( 1+( %' !Sf X!0+.!5+( %T!$) .++!%#$%!%#+.+!&' !$!) , , 1!E- ee!&( !%#+!, .) $( &' $%&, ( G!$( 1!
%#$%!%#+/ !#$A+!2- ( !+A+( !8#&*+!8 , .9&( ) !#$.1!Sf W!0+.!5+( %TB!!

!
!" <#+' +!$.+!- ( 8 +*5, 3 +!.+' - *%' G!+' 0+5&$**/ !' &( 5+!%#+!0.+' ' - .+' !, 2!5#$( ) +!&( !$( !+.$!, 2!#&) #+.!

+3 0*, / ++! +60+5%$%&, ( ' ! 1+3 $( 1! %#$%! *+$1+.'! 2&(1!(+8! 8$/'! ,2! )+(+.$%&()!'#$.+1!
5, 3 3 &%3 +( %B! ! >3 0., A&( ) ! %#+! F- $*&%/ ! , 2! *+$1+.' d! .+*$%&, ( ' #&0' ! 8 &%#! %#+! .+' %! , 2! %#+!
, .) $( &' $%&, ( !8&**!3 $9+!$( !&3 0, .%$( %!5, ( %.&E- %&, ( !%, !+65+0%&, ( $*!0+.2, .3 $( 5+B!!!!!!!!!!!!!!!!!

!
Corporate versus individual perspectives 
!
<$E*+! M! ' #, 8 ' ! ' , 3 +! 1&22+.+( 5+' ! &( ! %#+! .+' 0, ( ' +' ! E+%8 ++( ! ' %$%+3 +( %' ! 8 , .1+1! &( ! %#+! 2&.' %!
0+.' , ( ! 1+' 5.&E&( ) ! ' 0+5&2&5! &( 1&A&1- $*! E+#$A&, - .' g, - %5, 3 +' ! +B) B! >! $3 ! 5, ( 2&1+( %! 3 / ! E, ' ' !
*&' %+( ' !%, !3 / !A&+8 ' G!$( 1!%#, ' +!.+*$%&( ) !%, !, .) $( &' $%&, ( $*!E+#$A&, - .!, A+.!8 #&5#!%#+.+!8 $' !( , !
0+.5+&A+1!0+.' , ( $*!5, ( %., *!+B) B!" +!8 , .9!#$.1G!E- %!' +( &, .!3 $( $) +3 +( %!3 $9+' ! ' - .+!8 +!$*' , !
#$A+!2-(BP!
!
L+' 0, ( 1+( %' !' ++3 +1!3 , .+!*&9+*/ !%, !.+0, .%!( +) $%&A+*/ !, ( !%#+!*$%%+.G!3 , .+!N$E' %.$5%P!$' 0+5%' !, 2!
, .) $( &' $%&, ( $*!5- *%- .+G!$( 1!%, !$00, .%&, ( !E*$3 +!$%!3 , .+!' +( &, .!*+A+*' B!!!
!
>( !5, ( %.$' %!$!3 , .+!0, ' &%&A+!0&5%- .+!8 $' !0$&( %+1!8 #+( !$( ' 8 +.&( ) !%#, ' +!' %$%+3 +( %' !&( !%#+!2&.' %!
0+.' , ( G!+' 0+5&$**/ !5, ( 5+.( &( ) !*+A+*' !, 2!$- %, ( , 3 / !, .!1+5&' &, ( O3 $9&( ) B!!
!
<#+' +! %8 , ! &' ' - +' ! $.+! 0$.%&5- *$.*/ ! *&( 9+1! 8 &%#! 3 $( $) +.' d! &3 $) +! , 2! %#+3 ' +*A+' ! &( ! %#+!
8 , .90*$5+G!$( 1!' , !$( !+*+3 +( %!, 2!, A+.5*$&3 &( ) g!0., A&1&( ) !$!' , 5&$**/ !$55+0%$E*+!.+' 0, ( ' +!&' !( , %!
- ( +60+5%+1!&( !.+' +$.5#!1+' &) ( !%+.3 ' B!
!!!!!
Differences by management level 
!
>( !*, , 9&( ) !3 , .+!5*, ' +*/ !$%!%#+!%#.++!' %$%+3 +( %' !&( !<$E*+!M!8 &%#!%#+!*, 8 +' %!$) .++3 +( %!' 5, .+' G!
2- .%#+.!$( $*/ ' &' !E/ !*+A+*!.+A+$*' !' , 3 +%#&( ) !, 2!$!1&A&' &, ( !$%!%#+!U, $.1.,,3 !1,,.! $'! '#,8(! &(!
<$E*+' !I $OI 5B!!
!
Table 2a Agreement with statement: I believe leaders in my organisation are 
genuinely in touch with how people are feeling 
!
U$' +;!WYX! H**!

m!
=&.+5%,.!!
m!

^+( &, .!
m!

@&11*+!!
m!

k- ( &, .!
m!

^%., ( ) */ !$) .++! W! MI ! f ! I ! I !
H) .++! KM! KY! KY! Mh! I I !
= &' $) .++! f Y! f M! f c! Wf ! f h!
^%., ( ) */ !1&' $) .++! MY! X! MK! I K! I c!
!
@&11*+!$( 1!V- ( &, .!3 $( $) +.' !$.+!0$.%&5- *$.*/ !1&' ' $%&' 2&+1!8 &%#!%#+!.+3 , %+( +' ' !, 2!%#+!%, 0!%+$3 G!
&( !%#$%!$., - ( 1!%#.++OF- $.%+.' !1&' $) .++1!8 &%#!%#+!' %$%+3 +( %!%#$%!*+$1+.' !$.+!) +( - &( +*/ !&( !%, - 5#B!
</ 0&5$*!5, 3 3 +( %' !&( !%+.3 ' !, 2!%#+&.!*+$1+.' d!0+.2, .3 $( 5+!&( 5*- 1+1;!
!

! " M



N: ++1!%, !+( ' - .+!%#$%!5, 3 3 - ( &5$%&, ( !&' !3 , .+!+22&5&+( %!$( 1!%$9+!%&3 +!%, !%$*9!%, !0+, 0*+!&( !%#+!
, .) $( &' $%&, ( !$( 1!$%!%#+!5#$*9!2$5+BP!

!
N@$9+!%, 0!3 $( $) +3 +( %!3 , .+!A&' &E*+!%, !.+' %!, 2!%#+!8 , .92, .5+B!<, , !3 - 5#!, 2!&A, ./ !%, 8 +.' oP!!
!
Na +%!, - %!%#+.+!$( 1!8$*9!$E, - %!3 , .+BP!!
!
!<$E*+!I E!$*' , !' #, 8 ' !%#$%!1&.+5%, .' !$( 1!' +( &, .!3 $( $) +.' !#$A+!$!1&22+.+( %!0+.' 0+5%&A+!, ( !#, 8 !

%#&( ) ' !.+$**/ !$.+!8&%#&( !$( !, .) $( &' $%&, ( B!!!!
!
Table 2b      Agreement with statement: We work hard but senior management makes 
sure we also have fun 
! !
U$' +;!WYX! H**!

m!
=&.+5%,.!!
m!

^+( &, .!
m!

@&11*+!!
m!

k- ( &, .!
m!

^%., ( ) */ !$) .++! MI ! I Y! Y! c! MJ!
H) .++! KK! KW! KI ! KJ! I h!
= &' $) .++! f I ! I W! Wf ! f Y! Kc!
^%., ( ) */ !1&' $) .++! MI ! h! X! Mc! I f !
!
` ( */ !Kh!0+.!5+( %!, 2!V- ( &, .!3 $( $) +.' !$) .++!%#$%!%#+/ !#$A+!2-( !$%!8 , .9!5, 3 0$.+1!8 &%#!f W!0+.!
5+( %!, A+.$**G!$( 1!YI !0+.!5+( %!, 2!1&.+5%, .' B!!<#&' !' - ) ) +' %' !$!.+$*!1&A&1+!E+%8 ++( !, .) $( &' $%&, ( !
*+$1+.' ! $( 1! %#, ' +! *, 8 +.! &( ! %#+! #&+.$.5#/ G! $*%#, - ) #! 2,**, 8 +.' ! 8 +.+! 8 &**&( ) ! %, ! , 22+.! ' , 3 +!
0.$5%&5$*!' , *- %&, ( ' ;!!!!!!!!!!

!
!N!@, ( %#*/ !%+$3 !*- ( 5#+' !$%!%#+!*, 5$*!>( 1&$( !.+' %$- .$( %BP!
!
N!@$1+!' - .+!8+!$**!5+*+E.$%+1!8#+( !8+!#$1!$!) , , 1!8&( BP!
!
N!H*8 $/ ' !$., - ( 1!8#+( !$( / , ( +!#$1!%, !8 , .9!, - %!, 2!(, .3 $*!#, - .' !+A+( !&2!V- ' %!%, !3 $9+!%#+!%+$BP!
!!
NU/ !5+*+E.$%&( ) !$5#&+A+3 +( %' BP!
!
N@/ !E, ' ' !8$' !5, *, - .2- *G!5, ( %., A+.' &$*!$( 1!$.., ) $( %B!L&) #%!, .!8 ., ( ) !#+!5#$**+( ) +1!0+, 0*+' d!
8$/'!,2!1,&()!%#&()'BP!!!!!!!!
!
<$E*+! I 5! ' - ) ) +' %' ! %#$%! +( +.) / ! *+A+*' ! &( ! CD! 5, 3 0$( &+' ! 5, - *1! E+! &( 5.+$' +1G! 8 #&5#! 8 , - *1!
0, ' ' &E*/ !#$A+!$( !&3 0$5%!, ( !2- ( !*+A+*' !$' !8+**B!
 

! " N



Table 2c  Agreement with statement: There is a good buzz and feeling of  
energy in my organisation  
!!!
U$' +;!WYX! H**!

m!
=&.+5%,.!!
m!

^+( &, .!
m!

@&11*+!!
m!

k- ( &, .!
m!

^%., ( ) */ !$) .++! MJ! I W! h! K! K!
H) .++! KX! f M! f f ! I h! KI !

= &' $) .++! f J! I X! f M! Wf ! Kh!
^%., ( ) */ !1&' $) .++! MJ! f ! Y! Mf ! I f !
!
H*3 , ' %!%8 , O%#&.1' !SYK!0+.!5+( %T!, 2!V- ( &, .!3 $( $) +.' !.+0, .%!%#$%!%#+&.!*+$1+.' !$.+!( , %!5.+$%&( ) !
E- ee!$( 1!+( +.) / !&( !%#+!, .) $( &' $%&, ( G!5, 3 0$.+1!8&%#!f c!0+.!5+( %!, 2!' +( &, .!3 $( $) +.' B!<#&' !&' !$!
' &) ( &2&5$( %!1&22+.+( 5+B!!!!!
!
<#+.+!8$' !$*' , !$!' &e+!+22+5%!&( !%#$%!+3 0*, / ++' !8 , .9&( ) !&( !, .) $( &' $%&, ( ' !8&%#!- ( 1+.!I J!0+, 0*+!
8 +.+!5, ( ' &1+.$E*/ !3 , .+!*&9+*/ !%, !$) .++!%#$%!%#+.+!8$' !$!) , , 1!E- ee!$( 1!2++*&( ) !, 2!+( +.) / !
0.+' +( %!ScM!0+.!5+( %!A+.' - ' !f X!0+.!5+( %!, A+.$**TB!>%!&' !*&9+*/ !%#$%!%#+!2*+6&E&*&%/ !$( 1!.+*$%&A+!
&( %&3 $5/ !, 2!' 3 $**!, .) $( &' $%&, ( ' !5.+$%+' !%#+!.&) #%!5, ( 1&%&, ( ' !%, !0., 1- 5+!%#+!E- ee!%#$%!3 $( $) +.' !
$.+!*, , 9&( ) !2,.B!!
!
 
2. LEADERSHIP ATTRIBUTES AND BEHAVIOURS 
!
<#+! ' - .A+/ ! 8 $' ! 1+' &) ( +1! %, ! &( 1&5$%+! %#+! ' &e+! , 2! %#+! N+60+.&+( 5+! ) $0P! E+%8 ++( ! 1+' &.+1!
*+$1+.' #&0!E+#$A&, - .' !$( 1!%#+!.+$*&%/ !$' !1+3 , ( ' %.$%+1!8&%#&( !.+' 0, ( 1+( %' d!, .) $( &' $%&, ( ' B!
!
Table 3   Desired leadership attributes  
!
U$' +;!WYX!! R+$1+.' !&( !) +( +.$*!

!
m!
!

=+3 , ( ' %.$%+1!&( !
` 8 ( !, .) $( &' $%&, ( !

m!

a $0!

a +( - &( +!' #$.+1!A&' &, ( ! ch! KX! Of M!
L+$*!5, ( 2&1+( 5+!$( 1!%.- ' %!&( !
%#+&.!%+$3'!

cc! Kc! Of J!

L+'0+5%!2,.!+30*,/ ++'G!
5,**+$)-+'!$(1!5-'%,3+.'!

cK! f I ! OKM!

?, 3 3 &%3 +( %!%, !#+*0&( ) !0+, 0*+!
&( !, .) $( &' $%&, ( !1+A+*, 0!$( 1!
) ., 8 !

YY! f K! OI K!

?*+$.!'%$(1$.1'!,2!+%#&5'!$(1!
&( %+) .&%/ !

Wh! f h! OMJ!

" &**&()(+''!%,!%$9+!$55+0%$E*+!
.&'9'!

f f ! KX! OW!

?- ' %, 3 +.O2, 5- ' ' +1!' %.$%+) / !%#$%!
1.&A+'!0+.2,.3$(5+!

f I ! f c! i W!

^9&**!&( !2, .3 &( ) !$**&$( 5+' !$( 1!
0$.%( +.' #&0' !!

KJ! f I ! i MI !

! #9



!
= , ) ) +1!1+%+.3 &( $%&, ( !%, !1+*&A+.!
,EV+5%&A+'!

I f ! f Y! i I I !

!!!
DQl! [>:=>:a^! !
!
!" <#+!%#.++!3 , ' %!2.+F- +( %*/ !&1+( %&2&+1!*+$1+.' #&0!$%%.&E- %+' !$.+!A&' &, ( !Sch!0+.!5+( %TG!%.- ' %!

Scc! 0+.! 5+( %T! $( 1! .+' 0+5%! ScK! 0+.! 5+( %TG! / +%! *+' ' ! %#$( ! 2, - .! &( ! %+( ! 2, **, 8 +.' ! ' ++! %#+' +!
E+#$A&, - .' !1+3 , ( ' %.$%+1!8 &%#&( !%#+&.!, 8 ( !5, 3 0$( / B!!>%!8 $' !%#, ' +!$%!3 &11*+!$( 1!V- ( &, .!
3 $( $) +3 +( %!*+A+*!8 #, !8 +.+!*+' ' !*&9+*/ !%, !.+0, .%!$!' #$.+1!A&' &, ( !$( 1!%, !2++*!%#+/ !8 +.+!
%.- ' %+1B!

!
!" ?*+$.*/ !*+$1+.' !&( !%#+!3 $V, .&%/ !, 2!CD!, .) $( &' $%&, ( ' !5, ( %&( - +!%, ! ' %.- ) ) *+!8 &%#!%#+!%8 &( !

5#$**+( ) +' !, 2!1+A+*, 0&( ) !$( 1!5, 3 3 - ( &5$%&( ) !$!' #$.+1!A&' &, ( G!$( 1!8 &%#!.+*$6&( ) !5, ( %., *!
%, !$**, 8 !%#+&.!%+$3 ' !%, !1+*&A+.B!>( ' %+$1!%#+/ !$.+!3 - 5#!3 , .+!*&9+*/ !%, !.+0, .%!' - 55+' ' !$%!$!
0.$5%&5$*!, 0+.$%&, ( $*!*+A+*!&B+B!2, 5- ' !, ( !5- ' %, 3 +.' G!0$.%( +.' #&0!8 , .9&( ) !$( 1!2., 3 !' , *&1*/ !
$( 1!' %+$1&*/ !0- .' - &( ) !, .) $( &' $%&, ( $*!, EV+5%&A+' B!!!

!
!" <#&' ! &' ! ( , %! %, ! 1+A$*- +! %#+! 5, ( %.&E- %&, ( ! 3 $1+! %, ! .+' - *%' ! $( 1! 0+.2, .3 $( 5+! E/ ! %#+' +!

' %.$%+) &+' G!E- %!%#+.+!&' !5*+$.*/ !8 , .9!' %&**!%, !E+!1, ( +!$%!$!3 , .+!2- ( 1$3 +( %$*!*+A+*!&( !, .1+.!%, !
5$0%- .+!#+$.%' !$( 1!3 &( 1' B! !<#+! ' - .A+/ ! .+&( 2, .5+' !%#+!( ++1!2, .!A$*- +' OE$' +1!*+$1+.' #&0G!
8 &%#!$( !&( 5.+$' +1!2, 5- ' !, ( !0+, 0*+!.$%#+.!%#$( !' / ' %+3 ' !$( 1!0., 5+' ' +' B!!!

!
\ .+A&, - ' ! >( ' %&%- %+! .+' +$.5#! $3 , ( ) ! 2, **, 8 +.' ! SR+$1+.' #&0;! %#+! 5#$**+( ) +! 2, .! $**G! I JJM! $( 1!
R+$1&( ) !5#$( ) +!&( !%#+!0- E*&5!' +5%, .;!3 $9&( ) !%#+!1&22+.+( 5+G!I JJKT!#$' !&1+( %&2&+1!%#+!5.&%&5$*!
&3 0, .%$( 5+!, 2!A&' &, ( $./ !*+$1+.' #&0G!$( 1!.+' 0, ( 1+( %' !%, !%#&' !' - .A+/ !0., A+1!( , !+65+0%&, ( !$' !
%#+!2, **, 8 &( ) !5, 3 3 +( %' !&**- ' %.$%+;!!

!
N!7+!#$' !$!2, 5- ' !, ( !%#+!*, ( ) !%+.3 !Z!#+!%#&( 9' !&( !1+5$1+' G!( , %!&( !E- 1) +%!5/ 5*+' BP!
!
N!a - &1+' !E- %!1, +' !( , %!1&5%$%+!%#+!5, 3 0$( / !1&.+5%&, ( BP!
!
N!] - &+%!$&.!, 2!5, ( 2&1+( 5+G!>!2+*%!#+!9( +8 !8#+.+!8+!8+.+!) , &( ) !$( 1!8$' !1+%+.3 &( +1!%, !) +%!
%#+.+BP!
!
N!7+!8$'!,0+(!2.,3 !1$/!,(+!$'!%,!8#$%!#+!8$(%+1!%,!$5#&+A+BP!
!
N!?, 3 0+**&( ) !' %, .&+' !$E, - %!2- %- .+!0, ' ' &E&*&%&+' BP!
!
<#+!' &( ) *+!#&) #+' %!$%%.&E- %+!%#$%!2, **, 8 +.' !' ++!1+3 , ( ' %.$%+1!&( !%#+&.!, 8 ( !!
, .) $( &' $%&, ( ' !!S.+0, .%+1!E/ !f h!0+.!5+( %T!$.+!?*+$.!' %$( 1$.1' !, 2!+%#&5' !$( 1!&( %+) .&%/ B!!
!
>%!&' !( , %!+( %&.+*/ !5*+$.!#, 8 +A+.!8 #+%#+.!%#&' !&( A, *A+' !( +8 !$00., $5#+' !0, ' %OQ( ., ( G!, .!+6&' %&( ) !
, .) $( &' $%&, ( $*!0., 5+' ' +' !$( 1!0., 5+1- .+' B! ! : +A+.%#+*+' ' !%#&' !$%%.&E- %+! .+5, .1+1!%#+! ' 3 $**+' %!
N) $0P! E+%8 ++( ! 8 #$%! *+$1+.' ! &( ! ) +( +.$*! ' #, - *1! 1, ! $( 1! 8 #$%! &' ! E+&( ) ! 1, ( +! E/ ! *+$1+.' ! &( !
, .) $( &' $%&, ( ' B!

! #"



!
3.  MEASURING RESULTS 
!
<#+!, A+.8 #+*3 &( ) !3 $V, .&%/ !, 2!, .) $( &' $%&, ( ' !3 +$' - .+!' - 55+' ' !&( !2&( $( 5&$*!%+.3 ' !SXJ!0+.!5+( %T!
$( 1!8 #&*+!%#&' !&' !( , %!' - .0.&' &( ) G!&%!&' !5#$' %+( &( ) !%, !( , %+!#, 8 !*&%%*+!( , %&5+!&' !%$9+( !+&%#+.!, 2!
+3 0*, / ++!' $%&' 2$5%&, ( !*+A+*' !SMK!0+.!5+( %T!, .!&( ( , A$%&, ( !$( 1!5.+$%&A&%/ !SMJ!0+.!5+( %TB!
 
Table 4   Performance indicators in UK organisations  
!
<,0! %#.++!3 +$'-.+'! -'+1! m!
[ &( $( 5&$*!0+.2, .3 $( 5+! XJ!
\ ., 1- 5%&A&%/ !$( 1!+22&5&+( 5/ ! f W!
?, .0, .$%+!.+0- %$%&, ( !$( 1!&3 $) +!! f J!
] - $*&%/ !' %$( 1$.1' ! f J!
@$.9+%!' #$.+!$( 1!) ., 8 %#! Kc!
?- ' %, 3 +.!*, / $*%/ !! Mh!
Q3 0*, / ++!' $%&' 2$5%&, ( !*+A+*' ! MK!
>( ( , A$%&, ( !$( 1!5.+$%&A&%/ ! MJ!
!
!
!" \ - E*&5! $13 &( &' %.$%&, ( ! +3 0*, / +.' ! 8 +.+! #, 8 +A+.! 3 , .+! *&9+*/ ! %, ! &( 5*- 1+! +3 0*, / ++!

' $%&' 2$5%&, ( !*+A+*' !SI I !0+.!5+( %!$) $&( ' %!MK!0+.!5+( %!, A+.$**T!$' !, ( +!, 2!%#+&.!0+.2, .3 $( 5+!
3 +$' - .+' B!

!
!
4.  OTHER ISSUES 
!
<#&' !' +5%&, ( !&' !E$' +1!, ( !%#+!.+0*&+' !%, !%#.++!, 0+( O+( 1+1!F- +' %&, ( ' !$' !, - %*&( +1!
E+*,8B!
!
!"#$%&'()'(*$ +,-./$ /&0$10+203$4&-$&+5$6 - /'7+/02$8- . $6 - 5/$'( $8- . 3$4- 3) '( *$$$1'90:$; 10+50$
205<3', 0$&- 4$/&08$2'2$/&'5"$
!
<8 , O%#&.1' ! , 2! 2, **, 8 +.' ! .+0, .%! #$A&( ) ! E++( ! 3 , %&A$%+1! &( ! %#+&.! 8 , .9&( ) ! *&A+' ! E/ ! $( !
+65+0%&, ( $*!*+$1+.G!8 #&*+!V- ' %!- ( 1+.!, ( +O%#&.1!SKM!0+.!5+( %T!$13 &%!%#$%!%#+/ !( +A+.!#$A+!E++( B!
<#&' ! &' ! $( ! &( 1&5%3 +( %! , ( ! %#+! F- $*&%/ ! , 2! *+$1+.' #&0! +60+.&+( 5+1! &( ! CD! , .) $( &' $%&, ( ' ! $( 1!
5, ( 2&.3 ' !%#$%!%#+.+!&' !., , 3 !2, .!&3 0., A+3 +( %B!!!!!!!!
!
` - %' &1+! , 2! %#+! 8 , .9! ' &%- $%&, ( G! .+' 0, ( 1+( %' ! 8 +.+! 3 , ' %! *&9+*/ ! %, ! #$A+! E++( ! 3 , %&A$%+1! &( ! $!
' 0, .%&( ) !5, ( %+6%!SKf !0+.!5+( %T!, .!$' !0$.%!, 2!%#+!+1- 5$%&, ( !0., 5+' ' !+B) B!0.&3 $./ !' 5#, , *!%+$5#+.!
SI W!0+.!5+( %T!, .!$%!- ( &A+.' &%/ g5, **+) +!SI W!0+.!5+( %TB!
!
H( ! &( &%&$*! $( $*/ ' &' ! , 2! %#+! .+0*&+' ! .+A+$*+1! %#$%!&( !%#+!8 , .9! ' &%- $%&, ( !%#$%!%#+!9+/ ! 8 $/ ' !%, !
3 , %&A$%+!0+, 0*+!8 +.+;!!
!

O! a &A&( ) !%#+3 !' 0$5+!$( 1!.+' 0, ( ' &E&*&%/ !
O!!!!L+5, ) ( &%&, ( !$( 1!$00.+5&$%&, ( !
O! U+*&+A&( ) !&( !%#+&.!$E&*&%&+' !

! ##



!
!
^+A+.$*! 3 $( $) +.' ! +60*$&( +1! #, 8 ! %#+/ ! #$1! E++( ! 3 , %&A$%+1! &( ! %+.3 ' ! , 2! ' 0$5+! $( 1!
.+' 0, ( ' &E&*&%/ ;!
!
NR+%!3 +!3 , A+!2,.8 $.1!$%!, 8 ( !0$5+!$( 1!&( !, 8 ( !1&.+5%&, ( G!E- %!0, ' &%&A+!$1A&5+!) &A+( !8#+( !
$'9+1!2,.BP!!
!
NH**, 8 +1!%, !%$9+!.+' 0, ( ' &E&*&%/ !2, .!E, %#!0, ' &%&A+' !$( 1!( +) $%&A+' BP!
!
NH**, 8 +1!3 +!%, !3 $9+!%#+!1+5&' &, ( ' !$( 1!' $&1!#+!8 , - *1!%.- ' %!3 +!( , !3 $%%+.!8#$%!%#+!.+' - *%BP!
!
? , 3 3 +( %' !$E, - %!E+&( ) !$00.+5&$%+1!&( 5*- 1+1;!
!
!NL+5, ) ( &' +1!3 / !1+1&5$%&, ( !$( 1!#$.1!8 , .9BP!!
!
!NH*8 $/ ' !$00.+5&$%&A+!, 2!' - E, .1&( $%+' !$( 1!0++.' d!5, ( %.&E- %&, ( ' !$( 1!+22, .%' BP!!!!
!
NU/ !) &A&( ) !3 +!%#+!5.+1&%!2, .!%#+!%#&( ) ' !>!1&1!8+**!%, !, %#+.' !&( !%#+!, .) $( &' $%&, ( BP!!!
!
[ &( $**/ !3 $( $) +.' !1+' 5.&E+1!#, 8 !%#+/ !8+.+!3 , %&A$%+1!E/ !$!*+$1+.d' !E+*&+2!&( !%#+3 ;!
!
N>!8$' !$**, 8 +1!%, !1+A+*, 0!( $%- .$**/ !$( 1!%, !3 $9+!3 &' %$9+' BP!!
!!
N[ .++1, 3 !%, !1, !%#&( ) ' !3 / !8$/ G!8&%#!%#+!9( , 8 *+1) +!%#$%!>!8$' !' - 00, .%+1BP!
!
N>( !0- E*&5!#+!2- **/ !' - 00, .%+1!+A+./ !3 +3 E+.!, 2!#&' !%+$3 !$( 1!, ( */ !1+$*%!8&%#!1&' $) .++3 +( %' !&( !
0.&A$%+BP!!
!
!
!"=$$$$$$$>&+/$)00;5$10+2035$+4+)0$+/$('*&/?$$
!
!" ^, 3 +8 #$%!5/ ( &5$**/ !0+.#$0' G!$., - ( 1!, ( +!&( !%+( !.+' 0, ( 1+( %' !%, !%#&' !, 0+( O+( 1+1!F- +' %&, ( !

2+*%!%#$%!%#+&.!*+$1+.' !1&1!( , %!*, ' +!$( / !' *++0!, A+.!, .) $( &' $%&, ( $*!0., E*+3 ' B!
!
N>!$3 !5, ( A&( 5+1!%#+! *+$1+.! , 2!3 / ! , .) $( &' $%&, ( ! ' %, 0' !%#&( 9&( ) !$E, - %!8 , .9!%#+!3 , 3 +( %!#+!
*+$A+' !%#+!, 22&5+!$%!W03 BP!!
!
` %#+.' !E+*&+A+1!%#$%!%#+!$E&*&%/ !%, !' 8 &%5#!, 22!&' !$( !&3 0, .%$( %!*+$1+.' #&0!$E&*&%/ ;!
!
N!>!E+*&+A+!, - .!*+$1+.' !$.+!8+**!+( , - ) #!E$*$( 5+1!: ` <!%, !*&+!$8 $9+!$%!( &) #%BP!!
!
\ +.2, .3 $( 5+!%$.) +%' !$( 1!5, 3 0+%&%&A+!0.+' ' - .+' !8 +.+!%#+!3 , ' %!5, 3 3 , ( */ !.+0, .%+1!8 , ..&+' !$' !
&**- ' %.$%+1!E/ !%#+' +!%/ 0&5$*!5, 3 3 +( %' ;!
!
N![ +$.!, 2!2$&*- .+!%, !1+*&A+.!0+.2, .3 $( 5+G!.+*&$E&*&%/ G!F- $*&%/ !$( 1!' $2+%/ BP!

! #$



!
!
N! 7 , 8 ! 5$( ! 8 +! 3 $&( %$&( ! $! ' - 55+' ' 2-*! , .) $( &' $%&,(!%,!9++0!%#+!?&%/!#$00/!$(1! 2+(1!,22!$!

0, %+( %&$*!%$9+, A+.4P!
N<./ &( ) !%, !1+5&1+!8#$%!%, !1, !( +6%!&B+B!#, 8 !%, !) ., 8 !%#+!E- ' &( +' ' BP!
!
N!@$&( %$&( &( ) !' %$22!3 , %&A$%&, ( !$( 1!2&( 1&( ) !8#$%!8&**!) &A+!- ' !%#+!+1) +!, A+.!!
, - .!5, 3 0+%&%, .' BP!!!!
!
!"@$ A9$8-.$ 4030$B&'09$CD0<./'70:$4&+/$-( 0$/&'(*$ 4-.12$ 8-.$ <&+(*0$/-$ +<&'070$$$

0D<0; /'- ( +1$305. 1/5?$
!
>( &%&$*!$( $*/ ' &' !' #, 8 +1!%#$%!%#+!, ( +!%#&( ) !%, !E+!5#$( ) +1!%, !$5#&+A+!+65+0%&, ( $*!.+' - *%' !&( !%#+!
, 0&( &, ( !, 2!3 $( / !&' !%#+!&( %+.( $*!5, 3 3 - ( &5$%&, ( ' !0., 5+' ' B!<#&' !2&( 1&( ) !&' !( , %!- ( +60+5%+1!$( 1!
' +.A+' !%, !- ( 1+.*&( +!&%' !5.- 5&$*!&3 0, .%$( 5+B!!!
!
R+$1+.' !( ++1!%, ;!
!

O! R&' %+( !
O! Q( 5, - .$) +!$( !, 0+( !2,.- 3 !2,.!&1+$' !
O! \ ., 3 , %+!- 08 $.1!5, 3 3 - ( &5$%&, ( !

!
@$( $) +.' ! 5, 3 3 +( %+1! , ( ! %#&' ! 9+/ ! $' 0+5%! , 2! *+$1+.' #&0! E/ ! ' - ) ) +' %&( ) ! 8 #$%! ) , , 1!
5, 3 3 - ( &5$%&, ( ' !&( A, *A+' ;!
!
N!<.&+1!%, !) &A+!+A+./ , ( +!$( !&1+$!, 2!%#+!E&) ) +.!0&5%- .+BP!
!
N!L+) - *$.!%+$3 !3 ++%&( ) ' !$( 1!, ( +!%, !, ( +' B!QA+./ , ( +!9( +8 !8#$%!8$' !+60+5%+1!, 2!%#+3 BP!
!
N!Q60*$&( +1!8#/ !%#&( ) ' !8+.+!E+&( ) !%#, - ) #%!$E, - %!, .!5#$( ) +1BP!
!
N!<#+!&( 1&A&1- $*!8#, !' , *A+1!$!0., E*+3 !8$' !$*8 $/ ' !) &A+( !5.+1&%!0- E*&5*/ BP!
!
N!7,(+'%/!+A+(!8#+(!%#+!(+8'!&'!E$1BP!!
!
N!<#+!2$5%!%#$%!( +A+.!.+' , .%+1!%, !3 $( $) +3 +( %O' 0+$9!, .!V$.) , ( BP!

! #I



4. QUALITATIVE RESULTS  
 
 
BACKGROUND 
!

!
!" <#&' ! .+0, .%! 5, ( %$&( ' ! $( ! $( $*/ ' &' ! , 2! %#+! .+' - *%' ! 2., 3 ! MJJ! ' +3 &O' %.- 5%- .+1! %+*+0#, ( +!

&( %+.A&+8 ' !5$..&+1!, - %!E/ !$( !&( 1+0+( 1+( %!+6%+.( $*!3 $.9+%!.+' +$.5#!$) +( 5/ !: ` \ B!!!!
!
!" [ &+*18 , .9!%, , 9!0*$5+!E+%8 ++( !Mc!: , A+3 E+.!$( 1!X!=+5+3 E+.!I JJKG!$3 , ( ) !&( 1&A&1- $*' !

8 #, !#$1!.+' 0, ( 1+1!%, !%#+!+$.*&+.!+O' - .A+/ !5$..&+1!, - %!&( !` 5%, E+.!I JJKG!$( 1!#$1!$) .++1!%, !
%$9+!0$.%!&( !%#+!' - E' +F- +( %!2, **, 8 O- 0B!

!
!" <#+!F- +' %&, ( ( $&.+!8 $' !1+' &) ( +1!%, !0., E+!2, **, 8 +.' d!A&+8 ' !$( 1!+60+.&+( 5+' ! , 2!&( ' 0&.+1!

*+$1+.' #&0G! &( 5*- 1&( ) ! %$( ) &E*+! +6$3 0*+' ! , 2! E+&( ) ! %#$( 9+1G! %.- ' %+1! $( 1! *&' %+( +1! %, B!!!
>( %+.A&+8 ' !5, ( %$&( +1!$!3 &6%- .+!, 2!5*, ' +1!S0.+5, 1+1T!$( 1!, 0+( O+( 1+1!F- +' %&, ( ' B!!!

!
!
KEY FINDINGS             
!
!" 7 $*2!, 2!.+' 0, ( 1+( %' !.+0, .%+1!%#$%!%#+&.!, .) $( &' $%&, ( !#$1!$( !+60*&5&%!E- 1) +%!2, .!*+$1+.' #&0!

1+A+*, 03 +( %! $( 1! %.$&( &( ) G! 8 #&*+! 2&A+! 0+.! 5+( %! 1&1! ( , %! 9( , 8 B! H*%#, - ) #! E$' +1! , ( ! A+./ !
' 3 $**! ' - EO' $3 0*+' G! +60*&5&%! E- 1) +%' ! 8 +.+! 3 , .+! *&9+*/ ! &( ! %#+! 0- E*&5! $13 &( &' %.$%&, ( ! $( 1!
#+$*%#g' , 5&$*!' +5%, .' B!!!

!
!" [&2%/!0+.!5+(%!,2!2,**,8+.'! 8+.+!$8$.+!,2!'0+5&2&5!*+$1+.!(+%8,.9'!&(!%#+!CDG!,2!8#&5#!%#+!

?#$.%+.+1!@$( $) +3 +( %!>( ' %&%- %+!8 $' !%#+!3 , ' %!2.+F- +( %*/ !3 +( %&, ( +1!SWW!0+.!5+( %TB!!<#&' !&' !
( , %!+( %&.+*/ !' - .0.&' &( ) !&( !A&+8 !, 2!%#+!5, 3 0, ' &%&, ( !, 2!%#+!' $3 0*+B!<#+!>( ' %&%- %+!, 2!=&.+5%, .' !
8 $' !3 +( %&, ( +1!E/ !I J!0+.!5+( %!$( 1!%#+!?>\ = !E/ !' &6!0+.!5+( %B!!

!
!" R+' ' !%#$( !#$*2!, 2!3 $( $) +.' !Sf f !0+.!5+( %T!1+' 5.&E+1!%#+!0.+A$&*&( ) !, .) $( &' $%&, ( $*!5*&3 $%+!

$' ! 0$.%&5&0$%&A+! &B+B! $! ' #$.+1! $00., $5#G! 8 &%#! #&) #! *+A+*' ! , 2! +3 0*, / ++! &( A, *A+3 +( %! &( !
1+5&' &, ( O3 $9&( ) B!!

!
!" U- .+$- 5.$%&5!' %.- 5%- .+' !SKM!0+.!5+( %T!$( 1!$- %#, .&%$.&$( !5, 3 3 $( 1!$( 1!5, ( %., *! ' %/ *+' !SI W!

0+.!5+( %T!$.+!%, ) +%#+.!' %&**!0+.5+&A+1!$' !0.+A$*+( %!&( !, A+.!#$*2!, 2!CD!, .) $( &' $%&, ( ' B!!
!
!" <#&' ! 2&( 1&( ) !&' ! ( , ! 1, - E%!5*, ' +*/ ! *&( 9+1!8 &%#!%#+!2&( 1&( ) !%#$%!2,**, 8 +.' ! 1, ! ( , %G! , ( !%#+!

8 #, *+G! ' ++! %#+&.! *+$1+.' ! 5.+$%&( ) ! $! 2++*&( ) ! , 2!+( +.) / G! 2-( ! $( 1! +65&%+3 +( %! &( ! %#+!
, .) $( &' $%&, ( !Z!hK!0+.!5+( %!&1+( %&2&+1!%#&' !$' !$!9+/ !*+$1+.' #&0!$%%.&E- %+G!/ +%!, ( */ !KI !0+.!5+( %!
$.+!$5%- $**/ !+60+.&+( 5&( ) !%#&' !5*, ' +.!%, !#, 3 +B!!!!!!

!
!" : +&%#+.!1, !%#+&.!*+$1+.' !1+3 , ( ' %.$%+!%#+!$%%.&E- %+!, 2!E+&( ) !) , , 1!5, 3 3 - ( &5$%, .' !$( 1!8 #, !

*&' %+( !%, !, %#+.' !3 , .+!%#$( !%#+/ !%$*9!%#+3 ' +*A+' !Z!!
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!" hY!0+.!5+( %!, 2!2, **, 8 +.' !&1+( %&2&+1!%#&' !$' !$!9+/ !$%%.&E- %+G!8 #&*+!, ( */ !f K!0+.!5+( %!.+0, .%!
%#$%!%#&' !&' !E+&( ) !1+3 , ( ' %.$%+1!&( !%#+&.!, .) $( &' $%&, ( B!!!

!
!" R+' ' !%#$( !#$*2! , 2!3 $( $) +.' !Sf X!0+.!5+( %T!$) .++1!%#$%!3 , ' %!0+, 0*+!&( !%#+&.! , .) $( &' $%&, ( !

8 , - *1!E+!$E*+!%, !1+' 5.&E+!&%' !A&' &, ( !&2!.+F- &.+1B!!>( !5, ( %.$' %!Wh!0+.!5+( %!, 2!%#, ' +!8 , .9&( ) !
&( !0$.%&5&0$%&A+!5- *%- .+' !$) .++1!%#$%!3 , ' %!0+, 0*+!5, - *1!1, !' , G!5, 3 0$.+1!8 &%#!, ( */ !KI !0+.!
5+( %!, 2!%#, ' +!&( !E- .+$- 5.$%&5!, .) $( &' $%&, ( ' B!!!

!
!" <#+!%#.++!3 $&( !+3 0*, / ++! ' $%&' 2$5%&, ( !3 +$' - .+' !- ' +1!$.+!.+' &) ( $%&, ( ' g' %$22!%- .( , A+.!SYh!

0+.!5+( %TG!' &59( +' ' !.$%+' !SYK!0+.!5+( %T!$( 1!$E' +( 5+!.$%+' !SYI !0+.!5+( %TB!` ( */ !( &( +!0+.!5+( %!
, 2!, .) $( &' $%&, ( ' !1, !( , %!3 +$' - .+!' $%&' 2$5%&, ( !*+A+*' B!!!

!
 
THE SAMPLE  
!
!" <#+!' +5%, .$*!E.+$91, 8 ( !, 2!%#+!MJJ!.+' 0, ( 1+( %' !&' !$' !2, **, 8 ' ;!

!
Sector m!
\ - E*&5!$13 &( &' %.$%&, ( ! I I !
U-'&(+''! '+.A&5+'! MY!
@$( - 2$5%- .&( ) !! MW!
Q1- 5$%&, ( ! MM!
?, ( ' %.- 5%&, ( g+( ) &( ++.&( ) ! MM!
7 +$*%#g' , 5&$*!8 , .9! W!
[&($(5&$*!'+.A&5+'! f!
=+2+(5+g+3+.)+(5/ !'+.A&5+'! f!
><g%+*+5, 3 ' ! f !
<.$( ' 0, .%g1&' %.&E- %&, ( ! K!
?#$.&%/ gA, *- ( %$./ ! K!
R+&' - .+g#, %+*' g.+' %$- .$( %' ! I !

!
H' !&( !%#+!2&.' %!+O' - .A+/ G!%#+!' +5%, .$*!E.+$91, 8 ( !E., $1*/ !.+2*+5%' !%#+!( $%&, ( $*!0&5%- .+B!
!!

Gender m!
@$*+! XY!
[ +3 $*+! Mf !

!
<#&' !0&5%- .+!&' !E., $1*/ !.+0.+' +( %$%&A+!, 2!%#+!CD!3 $( $) +3 +( %!0, 0- *$%&, ( B! !
! !

Q3 0*, / 3 +( %!' %$%- ' ! m!
" , .9!2- **O%&3 +! hM!
" , .9!0$.%O%&3 +! M!
" , .9!, ( !&( %+.&3 !E$' &' ! M!
" , .9!, ( !2&6+1O%+.3 !5, ( %.$5%! M!
^+*2O+3 0*, / +1! Y!

!
<#+!3 $V, .&%/ !, 2!.+' 0, ( 1+( %' !$.+!+3 0*, / +1!, ( !2- **O%&3 +!0+.3 $( +( %!5, ( %.$5%' B!

! #K



!
R+( ) %#!, 2!+3 0*, / 3 +( %! m!
JOI !/ +$.' ! I W!
KOW! I W!
YOMJ! MW!
@, .+!%#$( !MJ!/ +$.' ! KW!

! !!!! ! !
` A+.!$!%#&.1!, 2!.+' 0, ( 1+( %' !#$A+!8 , .9+1!2, .!%#+&.!5- ..+( %!+3 0*, / +.!2, .!, A+.!MJ!/ +$.' B
! !

!!!!!!
R+' ' !%#$( !#$*2!, 2!2, **, 8 +.' !Sf f !0+.!5+( %T!.+0, .%!%#$%!%#+/ !8 , .9!&( !, .) $( &' $%&, ( ' !8&%#!$!
' #$.+1!$00., $5#!%, !1+5&' &, ( !3 $9&( ) !$( 1!8#+.+!%#+/ !$.+!+( 5, - .$) +1!%, !0$.%&5&0$%+B!<#+!
3 $V, .&%/ !SWY!0+.!5+( %T!1+' 5.&E+!$!3 , .+!.&) &1!$( 1!$- %#, .&%$.&$( !$00., $5#B!!!!

! !
` .) $( &' $%&, ( $*!5- *%- .+! m!
U- .+$- 5.$%&5!+B) B!.&) &1G!0., 5+' ' !1.&A+( !! KM!
?, 3 3 $( 1!$( 1!5, ( %., *!+B) B!$- %#, .&%$.&$( !! I W!
\ $.%&5&0$%&A+!+B) B!#&) #!+3 0*, / ++!
&( A, *A+3 +( %!&( !1+5&' &, ( O3 $9&( ) !

f f !

! !
U- .+$- 5.$%&5!5- *%- .+' !$.+!3 - 5#!3 , .+!0.+A$*+( %!8&%#&( !%#+!0- E*&5!$13 &( &' %.$%&, ( !' +5%, .G!
8 #&*+!+3 0*, / ++' !8 , .9&( ) !&( !E- ' &( +' ' !' +.A&5+' !8+.+!3 , .+!*&9+*/ !%, !1+' 5.&E+!%#+!5- *%- .+!$' !
0$.%&5&0$%&A+B!!!
!
@$( - 2$5%- .&( ) !5, ( 5+.( ' !%+( 1!%, !$1, 0%!3 , .+!, 2!$!5, 3 3 $( 1!$( 1!5, ( %., *!$00., $5#G!0+.#$0' !
.+2*+5%&( ) !%#+!( ++1!%, !3 ++%!1+2&( +1!0., 1- 5%&, ( !$( 1!F- $*&%/ !' 5#+1- *+' B!!!!!

!
U$' +;!MJJ!
.+' 0, ( 1+( %' !

H**!
!
m!

U- .+$- 5.$%&5! ?, 3 3 $( 1!p !
5, ( %., *!
m!

\$.%&5&0$%&A+!
!
m!

U- ' &( +' ' !' +.A&5+' ! I K! Mh! MY! KJ!
\ - E*&5!
$13 &( &' %.$%&, ( !

I I ! f I ! MI ! Mf !

@$( - 2$5%- .&( ) ! MW! MJ! I X! MM!
?, ( ' %.- 5%&, ( g!
+( ) &( ++.&( ) !

MM! MJ! MI ! MM!

Q1- 5$%&, ( ! MM! MJ! X! Mf !
7 +$*%#g' , 5&$*!8 , .9! W! K! f ! c!
?#$.&%/ g!
_ , *- ( %$./ !

K! O! f ! W!

!
!
!
!
!
!
LEADERSHIP ATTRIBUTES AND BEHAVIOURS 
!
<#+!%+*+0#, ( +!&( %+.A&+8 ' !' , - ) #%!%, !&1+( %&2/ !2- .%#+.!%#+!' &e+!, 2!%#+!N+60+.&+( 5+!) $0P!E+%8 ++( !
1+' &.+1!*+$1+.' #&0!E+#$A&, - .' !$( 1!%#+!.+$*&%/ !$' !1+3 , ( ' %.$%+1!8&%#&( !.+' 0, ( 1+( %' d!
, .) $( &' $%&, ( ' B!!!!
!

! #L



Table 5      Desired leadership attributes 
!
!
Base: 100 Leaders in general 

!
m!

Demonstrated in own 
organisation  

m!

Gap 

?.+$%+!$!2++*&()!,2!
+( +.) / G!2- ( !$( 1!
+65&%+3 +( %!&( !%#+!
, .) $( &' $%&, ( !!

hK! KI ! !OYM!

a , , 1!5, 3 3 - ( &5$%, .' !
$( 1!*&' %+( !3 , .+!%#$( !
%#+/ !%$*9!!

hY! f K! !OWY!

Q( 5, - .$) +!5.+$%&A&%/ !
$( 1!&( ( , A$%&, ( !

hX! WY! !Of I !

\ .+' +( %!$( !, 0+( !$( 1!
#, ( +' %!2$5+!%, !%#+&.!
0+, 0*+!

hX! YI ! !OKY!

^#, 8 !) +( - &( +!
$00.+5&$%&, ( !, 2!
5, ( %.&E- %&, ( !$( 1!+22, .%' !

hX! cY! !OI I !

!
!
!" >%!&' !5, ( 5+.( &( ) !%, ! ' ++!2, **, 8 +.' !5, ( 2&.3 &( ) !%#+!0$%%+.( !#&) #*&) #%+1!&( !%#+!F- $( %&%$%&A+!

' - .A+/ !&( !%+.3 ' !, 2!*$59!, 2!, .) $( &' $%&, ( $*!+( +.) / !$( 1!E- ee!S, ( */ !KI !0+.!5+( %!, 2!3 $( $) +.' !
+60+.&+( 5+1!%#&' TB!!

!
!" <#&' !*$59!, 2!+( +.) / !&' !0., E$E*/ !5, 3 0, - ( 1+1!E/ !0, , .!5, 3 3 - ( &5$%&, ( ' !Z!&( 1++1!, ( */ !f K!

0+.!5+( %!, 2!3 $( $) +.' !5, - *1!$) .++!%#$%!%#+&.!*+$1+.' !8 +.+!) , , 1!5, 3 3 - ( &5$%, .' !8 #, !*&' %+( !
3 , .+!%#$( !%#+/ !%$*9B!!H' !, ( +!.+' 0, ( 1+( %!5, 3 3 +( %+1;!

!
N<#+/ !1&1( d%!1, !3 - 5#!*&' %+( &( ) G!E- %!%#+/ !%.$( ' 3 &%%+1!$!*, %!, 2!&( 2, .3 $%&, ( BP!!!!

!
!" C( ' - .0.&' &( ) */ !0+.#$0' G!0$.%&5&0$%&A+!5- *%- .+' !+( 5, - .$) +!%#+' +!E+#$A&, - .' !Z!Xh!0+.!5+( %!, 2!

.+' 0, ( 1+( %' ! 2., 3 ! %#$%! %/ 0+! , 2! +( A&., ( 3 +( %! $) .++1! %#$%! *+$1+.' ! ) +( - &( +*/ ! $00.+5&$%+1!
0+, 0*+' d! #$.1! 8 , .9G! 5, 3 0$.+1! 8 &%#! WY! 0+.! 5+( %! , 2! %#, ' +! 8 , .9&( ) ! &( ! $! 5, 3 3 $( 1! $( 1!
5, ( %., *!+( A&., ( 3 +( %B!!!!

!
!

! #M



Qq H@\ RQ̂ !` [ !RQH=QL^7 >\ !UQ7 H_ >̀ CL^!
!
L+' 0, ( 1+( %' !8 +.+!$' 9+1!%, !1+' 5.&E+!&( !%#+&.! , 8 ( !8 , .1' ! ' 0+5&2&5!$( 1!%$( ) &E*+!+6$3 0*+' ! , 2!
#, 8 !*+$1+.' !&( !%#+&.!, .) $( &' $%&, ( !' #, 8 !%#+&.!%#$( 9' !$( 1!$00.+5&$%&, ( !
!" R&' %+( !$( 1!9++0!&( !%, - 5#!
!" ^#, 8 !%.- ' %!&( !%#+&.!0+, 0*+!!
!!
H( ! $( $*/ ' &' ! , 2! %#+! 5, 3 3 , ( ! %#+3 +' ! &' ! ) &A+( ! E+*, 8 G! $( 1! $! 2- **! *&' %&( ) ! , 2! %#+! 3 $( $) +.' d!!
A+.E$%&3 !.+' 0, ( ' +' !&' !$*' , !$A$&*$E*+B!
!
Table 6    How leaders show thanks and appreciation 
!
!
U$'+;!Xh!.+'0,(1+(%'! m!
\ +.' , ( $*!%#$( 9!/ , - !%, !&( 1&A&1- $*' ! YM!
\ - E*&5! $59( , 8 *+1) +3 +( %! +B) B! ( , %&5+! E, $.1G!
&( %.$( +%G!( +8 ' *+%%+.G!3 ++%&( ) !!

f h!

<+$3 !+A+( %g, - %&( ) ' !! f f !
[ &( $( 5&$*!.+8 $.1!+B) B!5$' #!) &2%G!E, ( - ' ! f J!
:,(O2&($(5&$*!.+8$.1! +B)B!5#,5,*$%+'G!2*,8+.'G!
8 &( +!!

Mc!

H11&%&, ( $*!#, *&1$/ g%&3 +!, 22!&( !*&+- ! c!
\ ., 3 , %&, ( ! Y!
QA+( %' g, - %&( ) ' !%, !&( 5*- 1+!2$3 &*&+' !, 2!' %$22!! K!
R, ( ) !' +.A&5+!$8 $.1' ! K!
?, 3 0$( / !5$.!! I !
!
!
[ , **, 8 +.' !' ++3 !%, !$00.+5&$%+!%#+!0+.' , ( $*!.$%#+.!%#$( !%#+!0., 5+' ' O1.&A+( !$00., $5#B!
!
@- 5#!, 2!%#+!&3 0, .%$( 5+!$%%$5#+1!%, !$!) +' %- .+!, 2!$00.+5&$%&, ( !&' !$%%$5#+1!%, !%#+!
%&3 +*&( +' ' g1&.+5%!.+*$%&, ( ' #&0!%, !%#+!+A+( %B!!` 2%+( !*&( +!3 $( $) +.' !0., A&1+1!$!
5, ( %.&E- %&, ( !, 2!+22, .%!, ( !$!N0+.' , ( $*P!E$' &' !$' !&%!8$' !%, , !#$.1!%, !2&%!8&%#&( !%#+!
E- .+$- 5.$%&5!0., 5+' ' ;!
!
N!7+!8&**!, - %!, 2!#&' !, 8 ( !0, 59+%!1, !' , 3 +!, 2!%#+!%#&( ) ' !/ , - !#$A+!3 +( %&, ( +1BP!
!
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Table 8   How leaders demonstrate trust in employees 
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Table 9a    Measures of employee satisfaction used in UK organisations 
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Table 9b Comparisons of organisational performance!
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Table 10    Organisational performance compared with others in sector    
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Table 11  Influence of organisational culture on financial performance/ 
   turnover 
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Table 12 Influence of organisational culture on ability to attract 
  high calibre employees 
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5. What Happens Next? 
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Further Information 
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John Baker, Management, Leadership and Skills Unit, Department of Trade and 
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APPENDIX 2: MAPPING THE THREE PERSPECTIVES ON INSPIRATIONAL LEADERSHIP 
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